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Navigating the Gray Notebook

How is the Gray Notebook Organized?
Measures, Markers and Mileposts, also called the Gray
Notebook, provides in-depth reviews of agency and transpor-
tation system performance. The report is organized into two
main sections. The Beige Pages report on the delivery of the
projects funded in the 2003 Transportation Funding Package,
2005 Transportation Funding Package, and Pre-Existing
Funds. The White Pages describe key agency functions and
provide regularly updated system and program performance
information. The Gray Notebook is published quarterly in
February, May, August and November. This current and all
past editions are available on-line at www.wsdot.wa.gov/
accountability/default.htm

A separate detailed navigation folio is available at www.wsdot.
wa.gov/publications/folio/GNBFolio.pdf

Beige Pages

The Beige Pages is WSDOT’s project delivery performance
report on the Nickel, Transportation Partnership Account,
and Pre-Exisiting Funds project programs. It contains
detailed narrative project summaries and financial informa-

tion supporting WSDOT’s “no surprises” reporting focus. See
page one for details.

White Pages
The White Pages contain three types of transportation system
and agency program performance updates:

Annual Performance Topics

System performance updates are rotated over four quarters
based on data availability and relevant data cycles. Annual
updates provide in depth analysis of topics and associated
issues. Examples include Pavement Condition, Congestion,
and Bridge Condition.

Quarterly Performance Topics

Quarterly topics are featured in each edition as data is avail-
able more frequently. Quarterly topics include Worker Safety,
Incident Response, Washington State Ferries, and Amtrak
Cascades.

Special Topics

Selected Special Features and Program Highlights are provided
in the back of each edition and focus on noteworthy items,
special events and innovations.

Tracking Business Directions’ Results

WSDOT’s business plan, Business Directions, outlines the
agency’s strategic initiatives and associated activities. It
reflects WSDOT’s program and project delivery responsibili-
ties with the goal of demonstrating the best possible return for
taxpayers’ dollars. The Gray Notebook complements the plan
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and tracks progress of the six key initiatives. For a copy of
Business Directions, please visit www.wsdot.wa.gov/account-
ability/publications/2003-2007_Business_Directions.pdf

Gray Notebook Lite

WSDOT publishes a quarterly excerpt of key performance
topicsand project delivery summaries from the Gray Notebook,
called Gray Notebook Lite. Lite allows for a quick review and
provides a short synopsis of selected topics. It is published as

-
Wiaskington S1ate
Depariment of Tramspartaticn

Gray Notebook Lite
for the quarier ending Juna 30, 2004 .
Lot Hl-____

WEDOT s quarieny report ko the
‘Wiashingion Siate Tranegonascn C
o) ¥ aELOn o

a four page folio with a two page Beige Page summary insert
and can be accessed at www.wsdot.wa.gov/accountability/
graynotebook/Lite.pdf

How to Find Performance Information

The electronic subject index gives readers access to current
and archived performance information. The comprehensive
index is easy to use and instantly links to every performance
measure published to date. Measures are organized alphabeti-
cally within program areas. A click on the subject topic and
edition number provides a direct link to that page. A copy of
the subject index is also provided in the back of each edition.
To access the index electronically, visit www.wsdot.wa.gov/
accountability/graybookindex.htm
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Linking Measures to
Strategic Objectives

The mission of WSDOT is to keep people and business moving by operating and
improving the state’s transportation systems vital to our taxpayers and communities.

Introduction

WSDOT’s business plan is based on the policies, programs,
and budgets adopted by the state Legislature, Governor, and
Transportation Commission. WSDOT has important trans-
portation system needs to meet through its day-to-day work
to build and operate state highways, manage the ferry system,
and implement legislative instructions and program mandates.
Everything comes together, however, in the overriding need
to demonstrate the best possible return for every dollar of
taxpayer investments and legislative appropriation. The Gray
Notebook reflects this direction for accountability, communi-
cating performance results for all key agency programs and
activities.

Priorities of Government & Government
Management Accountability and Perfor-
mance

“Priorities of Government” (POG) is the statewide approach
used by the Governor to identify results as the basis for budget
decision-making. This approach facilitates strategic thinking
and uses performance evidence to make investment choices
that maximize results. POG looks at all state activities and
how these activities contribute to the framework for the ten
statewide results that citizens expect. WSDOT’s Govern-
ment Management Accountability and Performance (GMAP)
forums support the POG process by continuously evaluating

and improving the effectiveness of POG activities and report-
ing its progress in the Gray Notebook. Of the ten POG results,
WSDOT has partial influence over three. The agency’s strate-
gic plan (2003-07 Business Directions) supports the following
three POG results:

« Improve economic vitality of business and individuals

« Improve statewide mobility of people, goods, information
and energy

« Improve safety of people and property

WSDOT’s Strategic Plan

WSDOT actively supports these three POG goals through
the agency’s six overarching initiatives (objectives) as defined
in the agency’s strategic plan (2003-07 Business Directions).
By tracking the progress of WSDOT’s initiatives through the
reporting of key performance measures, the Gray Notebook
connects WSDOT’s initiatives with these statewide outcome
goals. The table below shows the six WSDOT initiatives and
key related performance measures, as well as where and how
the results are reported. Some of the data is available annually,
such as bridge and pavement conditions, while other data is
available quarterly. The reporting cycles for the individual
measures reflect this. Note that the first three initiatives are
directly linked to the three POG goals, while initiatives four
through six indirectly support the POG goals through the
achievement of WSDOT’s organizational goals.

Performance Measure Reporting Last
Strategic Initiative Key Measures Include Description Cycle Report'
1. Plan and build (deliver) capital Schedule, Scope and Budget Planned vs. actual results of scope, Quarterly pp. 3-4,
investment projects for our trans- Summary of Nickel and TPA schedule and budget
portation systems in accordance Projects
with the instructions of the legis- Project Delivery Milestone Report-  Compares planned delivery milestone Quarterly pp. 17-18
lature. ing dates against actual completion dates
Highway Construction Program Planned vs. actual number of projects Quarterly pp. 5-7
Advertisements advertised
Cash Flow on Highway Construc-  Planned vs. actual expenditures for Quarterly p. 26
tion Projects preservation and improvement programs
Individual Contracts: Final Costto  Percent of final cost above or below Annual GNB 18
Award Amount award p. 37
Pavement Conditions Percent of pavement in good or poor Annual GNB 20
condition (by type) p. 37
Bridge Conditions Percent of bridges in good, fair or poor Annual GNB 19
condition p. 50
Ferry Life Cycle Preservation Planned projects versus actual systems/ Quarterly p. 66

Performance

structures preserved, change in cost
rating

"When no Gray Notebook edition is indicated above, the measure can be found in this edition of the Gray Notebook. Previous Gray Notebook editions are available in the Gray Notebook Subject
Index at www.wsdot.wa.gov/accountability/graybookindex.htm. When viewing this report electronically, edition numbers are hyperlinked to the respective Gray Notebook article.
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Linking Measures to
Strategic Objectives

Performance Measure Reporting Las$
Strategic Initiative Key Measures Include Description Cycle Report
2. Maintain and operate the trans- Maintenance Accountability Rating for 22 highway maintenance Annual GNB 19
portation facilities and systems Process (MAP) targets activities p. 40
placed Lfn.o!er the erartment’s _ On-Time Performance: Amtrak Percent of trips on-time: Ferries Quarterly p. 69
responsibility, making cost-effective  cgscades and Ferries Percent of trips on-time: Amtrak Quarterly p. 64
use of the appropriations provided Cascades
by the Legislature from citizens’
taxes.
3. Optimize the operational Safety Fatality rates (Bicyclist, pedestrian, Annual GNB 20
efficiency and safety of the trans- vehicle) pp. 54-55
portation systems and facilities
committed to WSDOT’s charge. pp. 45-
Before and After Collision Analysis for 47
Safety Projects
Incident Response Clearance Number of responses and overall Quarterly pp. 61-62
average clearance time
Congestion: Peak Travel Times Percent of change in travel time perfor- Annual GNB 19
for Key Commute Routes mance for 20 Puget Sound Routes p. 58
4. Report to the Transporta- Performance Reporting Gray Notebook, web pages Quarterly
tion Commission, citizens, other No Surprises Reporting - Beige Reporting on capital program delivery Quarterly pp. 1-37
officials and the legislature on Pages
hi ts, short i
ac |evemerl1 S, shor C(?mlngs and End of Season Highway Design, construction management, Annual GNB 20
challenges in WSDOT’s perfor- ) }
Construction Summary schedule and cost evaluation p. 24
mance.
5. Support the State Transportation Biennial and annual budget Submit to commission by deadline Annual Budget
Commission in preparing proposed proposals Report
budgets and plans for transporta-
tion systems and facilities
6. Assure the capability and Workforce Training Compliance ratings for 17 training Quarterly pp. 42-43
efficiency of WSDOT’s workforce. courses
Workforce Safety Recordable injuries per 100 workers Quarterly pp. 39-41

per calendar year

Transportation Benchmarks

In 2002, the Legislature passed RCW 47.01.012, instituting
the transportation benchmarks recommended in 2000 by the
Governor-appointed Blue Ribbon Commission on Transpor-
tation. The benchmarks require WSDOT to track data related
to nine policy elements (see list below).

The benchmarks track transportation performance at a high
level, reflecting social goals that are important to the health
and safety of Washington State citizen, and to the efficiency

- Safety
- Roadway Pavement Condition

- Bridge Condition

- Non-Auto Share of Commute Trips
- Per Capita Vehicle Miles Traveled

- Administrative Efficiency

- Traffic Congestion and Driver Delay
- Transit Cost Efficiency
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of our state’s transportation system. WSDOT does not have
control over some of these benchmarks, for instance, the
number of people who travel alone to work, or the number
of miles they drive. However, the department can and does
strive to offer people alternative methods to reach their desti-
nation. Similarly, WSDOT works in multiple ways to improve
roadway, bridge, congestion, and safety conditions. The data is
updated and published annually in the Gray Notebook.

Information regarding Benchmarks can be found at:

Gray Notebook Special Excerpt: Transportation Benchmarks 2005 Report: www.wsdot.
wa.gov/accountability/benchmarks/default.htm

Annual Transportation Benchmarks Report: June 30, 2005 GNB, www.wsdot.wa.gov/
accountability/Archives/graynotebookJun-05.pdf

Benchmarks Implementation Report: www.wsdot.wa.gov/accountability/benchmarks/
BenchmarksImplementationReport.pdf
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Project Reporting on the Capital

Project Delivery Program

Introduction

WSDOT prepares information for legislators, state and local
officials, interested citizens and the press on the progress of the
capital delivery program, including the 2003 Transportation
Funding Package, the 2005 Transportation Funding Package,
and the Pre-Existing Funds Program. Much of the detailed
information can be found on-line at the WSDOT website. The
Gray Notebook, in these special Beige Pages, highlights each
quarter’s progress and reports on financial and other program
management topics as well as detailed information on key
projects.

The Beige Pages for this quarter are organized in the follow-

ing manner:

» Overview of the Three Capital Delivery Mandates

e 2003 and 2005 Transportation Funding Package Project
Delivery

» Financial Information

o Pre-Existing Funds
o Special Project Updates
« Cross-Cutting Management Issues

FWachington State Department of Transportation - Microsoft Internet Explorer provided by WSDOT V... HEIE
e Edr View Favortes Took Hep
[x] & & Queamh Sl avorites Biedia 4 -L')" :J i ~ _|

Agdross |¢J hittp: MAraner wedak wa gov?
WELCOME TO WSDOT

<= Back v

| @co Lnks

$= | | WSDOT News horw s PROJECT OF THE WEEK

w Pregident's Day Travel Information

w Slata nigsion
s H' h|| vl"‘.‘f.'lu

w Leeng Clagk Brdge Closung Calundar

» Moo Nows... Assuring 1.5 wuck clearance under the
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Truck sign ramoved a8 workers move

forward With 3 plan 10 uge Bcks 10 lower

Ash Way Dridge. Bead mone
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Ciiek thi map for a
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We welcome suggestions and questions that can help us
strengthen this project delivery and accountability reporting.

Overall, WSDOT’s project reporting uses several different
tools, including the Gray Notebook, web-based Project Pages,
and Quarterly Project Reports (QPRs). There is a Project Page
on the website for each major WSDOT project, and QPRs for
Nickel funded projects in the 2003 Transportation Funding
Package.

Navigation to the Home Page and the
Project Pages

The Home Page (shown below) has several links that allow
access to the individual Project Pages. The Accountability
navigation bar provides access to the on-line version of the
Gray Notebook which provides some project “hot links.” The
Projects navigation bar provides direct links to several of the
state’s largest projects and access to WSDOT’s Projects Page.
The Projects Page can also be accessed from any WSDOT web
page by clicking on the “projects” tab at the top of every page.
WSDOT’s home page can be found at www.wsdot.wa.gov/.

While WSDOT has developed user-friendly reports and
front end applications to access project information on-line,
it is important to note that the data used to generate these
reports comes from antiquated legacy mainframe computer
systems. Although the quality of the data is good, the time
and effort needed to compile, verify and validate the data in
these reports each quarter is considerable (in other words,
these reports are the result of much manual input and effort,
not the output of a modern project management informa-
tion system).

This overall issue was addressed in two recently completed
reports: one from the Joint Legislative Audit Review
Committee titled, “Overview of Washington State Depart-
ment of Transportation Capital Project Management” and a
second report, commissioned by the Transportation Perfor-
mance Audit Board, titled “Review of WSDOT’s Use of
Performance Measurement.” In each of these reports, a key
recommendation was made to conduct an assessment of the
effectiveness of current information systems and options
for addressing any deficiencies.
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Project Reporting on the Capital
Project Delivery Program

Project Information Roadmap

Home Page

Gray Notebook

Project Pages

Project Pages report on all WSDOT
capital delivery program projects. Project
Pages provide detailed information
updated regularly:

« Overall Project Vision

« Financial Table, Funding
Components

« Roll-up Milestones

« Roll-up Cash Flow, Contact
Information

o Maps and Links QPR

« Quarterly Project Reports

Quarterly Project Reports (QPRs)
summarize quarterly activities:

o Highlights

o Milestones

« Status Description

« Problem Statement

o Risks and Challenges
« Project Costs/Cash Flow

« Contact Information

GNB | vii

Project Pages

Project Pages contain information on all aspects of a specific
project. An existing Project Page is shown below.

Project Pages provide details on overall project vision, funding
components, financial tables, milestones, status description,
problem discussions, risks and challenges, forecasting, maps,
photos, links and more.

The Quarterly Project Reports are accessible through a link on
the Project Page.

Project Pages provide a summary of the project status to date
and are updated regularly to the best of WSDOT?s ability.
Project Pages can be found at www.wsdot.wa.gov/projects/
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WSDOT’s Capital Project
Delivery Programs

Executive Summary:
Roll-Up of Performance Information

Each quarter WSDOT provides a detailed update on the delivery
of the highway capital programs through the Gray Notebook,
and via the web through the Project Pages and Quarterly
Project Reports. As WSDOT’s primary delivery report, the Gray
Notebook includes the Beige Pages for the purpose of providing
the current status of the Capital Improvement and Preservation
Programs, major Pre-Existing Fund (PEF) projects, the projects
funded by the 2003 5-cent gas tax (Nickel), and the 2005 9 1/2-
cent gas tax (Transportation Partnership Account, TPA).

Since PEF projects are budgeted by program for improvement
and preservation of the highway system, the delivery of the
work included in the 923 PEF projects is reported by program-
matically for six categories of work. By contrast, each of the 145
Nickel and 178 TPA projects funded in the 2005-07 biennium
has a line item budget and is monitored and reported at the
individual project level. Note that these numbers have been
updated from the previous Gray Notebook based on the 2006
Supplemental Budget.

Transportation

Performance Information Partnership Account Combined  Pre-Existing
As of March 31, 2006, Dollars in Thousands Nickel (2003) (TPA, 2005) Nickel & TPA Funds
Total Biennial Number of Projects (2005-07) us 78 33 93
Total Biennial Program (2005-07) $1,192,198 $409,727 $1,601,925 $1,061,010
Schedule, Scope and Budget Summary: Results of Completed Projects
See Pages 3-4 See Pages 3-4 See Pages 3-4 NA
Cumulative to Date, 2003 - March 31,2006 S
Total Completed 21 8 29 -
% Completed Early or On-Time 95% 100% 97% -
% Completed Within Scope 100% 100% 100% -
% Completed Under or On-Budget 90% 88% 90% =
Current Legislative Expectation (Baseline) $159,700 $3,895 $163,594 -
Current Estimated Cost to Complete (WSDOT) $159,645 $3,971 $163,616 -
Bienniuﬁiuigbate, 2005-6% ,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Total Completed 8 8 16 172
% Completed Early or On-Time 100% 100% 100% =
% Completed Within Scope 100% 100% 100% -
% Completed Under or On-Budget 100% 88% 94% -
Current Legislative Expectation (Baseline) $107,707 $3,895 $111,601 $527,471
Current Estimated Cost to Complete (WSDOT) $107,571 $3,971 $111,543 $527,873
Advertisement Record: Results of Projects Entering into the Construction Phase
See Pages 5-6 See Pages 5-6 See Pages 5-6 See Page 24
Bienniurﬁmt‘g'bate, sooegy T
Total Advertised 15 7 22 109
% Advertised Early or On-Time 60% 100% 76% 76%
Total Award Amounts to Date $108,828 $4,686 $113,514 NA
(8 pending bid (1 pending bid or award) (4 pending bid or
or award) award)
Advertisement Schedule for Projects in the Pipeline:
Results of Projects Now Being Advertised for Construction or Planned to be Advertised
See Page 7 See Page 7 See Page 7 See Page 22
(graph)
April 1, 2006 through September 30,2006 -
Total in Pipeline 2 6 8 47
% On or Better than Schedule 100% 50% 63% =
Measures, Markers and Mileposts — March 31, 2006 GNB | 1



WSDOT’s Capital Project
Delivery Programs

Overview of WSDOT’s Three Capital Project Delivery Mandates

WSDOT’s Capital Program: Current and Future Biennium Outlook

2006 Supplemental Budget
Dollars in Millions

Current Future
Biennia Biennia

Past
Biennia

‘01 ‘02 ‘03 ‘04 '05 ‘06 ’OF ‘08 ’09 ‘10 11 ‘12 ’13 ‘14 ’15 “16 ’17
\

Pre-Existing Funds

I Assumed Levels
Facilities $49
Improvement $1,653
Preservation $2,651
Traffic $86

Ferries $1,163

Rail $67

Local $66

$1,558) 47%

Subtotal

Nickel Program

Improvement $2,871
Preservation $68

Ferries $293 8 year total
Rail $208 $ 3.449 billion
Local $9

Subtotal | $1,275| 39%

Transportation Partnership Account

‘18 19 ‘20 21

10 year total
$ 5.735 billion

Improvement $6,259
Preservation $509
Ferries $185

| |
| |
| | $
[ | Rail $118
16 year total
| ) Bt $7.252 billion
| |
I |
| |
| |
| |
Subtotal | $465) 14%
Total for 2005-2007 | $3,298| 100%

2005-07 Capital Delivery Program

The Department’s 2005-07 capital program focuses on project
and program delivery from all fund sources. WSDOT contin-
ues to move forward with the 10-year investment plan for the
2003 Transportation Funding Package as well as beginning the
16-year investment plan associated with the 2005 Transporta-
tion Funding Package.
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In the 2005-07 biennium, based on the 2006 supplemental
budget, capital funds total approximately $3.3 billion. Approx-
imately $1.275 billion will be spent on projects associated
with the 2003 Funding Package (Nickel), $465 million will be
invested in projects from the 2005 Funding Package (Trans-
portation Partnership Account), and $1.558 billion will be
invested from pre-existing funding sources.
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WSDOT’s Capital Project
Delivery Programs

Schedule, Scope and Budget Summary

Twenty-Nine Projects Completed as of March 31, 2006
Nickel and Transportation Partnership Account (TPA) Projects

Dollars in Thousands

Current
Current Estimated
Legislative Cost to
Fund On-Time On-Time  Within Expectation Complete On-
Project Description Type* Advertised Completed Scope (Baseline) (WSDOT) Budget**
Cumulative to Date
2003-05 Biennium Summary 13 6 early 8 early 13 51,993 52,074 4 under, 7
See the Gray Notebook for quarter ending Nickel 7 on-time 4 on-time on-budget,
December 31, 2005 for project listing 1 late 2 over
Biennium to Date (2005-07)
SR 161/234th St to 204th St E - Widening Nickel v Early v 17,231 17,231 v
|-56/2nd Street Bridge - Replace Bridge Nickel v Early v 14,3383 14,412 v
[-90/Pines Rd to Sullivan Rd - Widen Nickel Early v v 17,894 17,894 v
Roadway and Add Lanes
[-90/Argonne Road to Pines Rd - Widen Nickel Early v v 18,468 18,357 v
Roadway and Add Lanes
SR 161/204th St to 176th St - Widening Nickel Late! Early 4 16,789 16,789 v
[-90/Silica Road to East of Adams Rd - TPA Early Early v 322 322 v
Median Cross Over Protection
[-90/SR 17 to Grant/Adams County Line - TPA Early Early v 787 787 v
Median Cross Over Protection
U.S. 12/SR 124 to McNary Pool - Add Nickel v v v 12,299 12,196 v
Lanes
SR 106/Skobob Creek - Fish Passage Nickel v 4 v 1,777 1,777 v
Current Quarter (Ending March 31, 2006)
|-5/Blaine Vicinity - Median Cross Over TPA v Early v 245 245 v
Protection
SR 18/SE 304th to SR 516 - Median Cross TPA Early Early v 250 250 v
Over Protection
SR 167/SR 410 to Pierce/King County Line TPA Early v v 487 487 v
- Median Cross Over Protection
SR 410/Traffic Ave to 166th Ave East - TPA Early v v 245 245 v
Median Cross Over Protection
[-5/300th St NW Vicinity to Anderson Rd TPA Early Early v 1,288 1,345 4
Vicinity
SR 522/North Creek Vicinity to Bear TPA Early Early v 271 290 Over 7%?
Creek Vicinity
[-5/NE 175th St to NE 205th St - North- Nickel v Early v 8,915 8,915 v

bound Auxiliary Lane

NOTE: Table and footnotes continues on following page

*As established by the 2005 Legislative Evaluation and Accountability Program (LEAP) committee. However, dollars shown are for all fund types, not just Nickel or Transportation Partnership

Account funds.

**Based on cost at operationally complete stage; will be updated based on final contract close-out cost, to be reported in future quarters.

Measures, Markers and Mileposts — March 31, 2006
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WSDOT’s Capital Project
Delivery Programs

Schedule, Scope and Budget Summary

Twenty-Nine Projects Completed as of March 31, 2006 (Continued)

Nickel and Transportation Partnership Account (TPA) Projects
Dollars in Thousands

Current

Current  Estimated

Legislative Cost to
On-Time On-Time Within Expectation Complete On-
Project Description Advertised Completed Scope (Baseline) (WSDOT) Budget*
Totals Current Quarter (March 31, 2006) 100% 100% 100% $11,701 $11,777 86%
1 Nickel Project 100% 100% 100% $8,915 $8,915 100%
6 TPA Projects 100% 100% 100% $2,786 $2,862 83%
Totals Biennium to Date (2005-07) 94% 100% 100% $111,601 $111,543 94%
8 Nickel Projects 88% 100% 100% $107,707 $107,571 100%
8 TPA Projects 100% 100% 100% $3,895 $3,971 88%
Totals Cumulative to Date** 97% 97% 100% $163,594 $163,616 90%
21 Nickel Projects 95% 95% 100% $159,699 $159,645 90%
8 TPA Projects 100% 100% 100% $3,895 $3,971 88%

Source: WSDOT Project Control and Reporting Office

*Based on cost at operationally complete stage; will be updated based on final contract close-out cost, to be reported in future quarters.
**No Transportation Partnership Account projects were complete prior to the 2005-07 biennium, therefore, cumulative to date totals are the same as biennium to date..

Definitions:
On-Time Advertised

The project was advertised within the quarter as planned based on the
original Legislative expectation (2003-05 Nickel, 2005-07 TPA).

On-Time Completed
The project was operationally complete within the quarter as planned in
the original Legislative expectation (2003-05 Nickel, 2005-07 TPA).

Within Scope
The project was completed within the specific functional intent of a
project as last approved by the Legislature.

On-Budget

The project was within +/- five percent of the current Legislative expec-
tation (baseline).

Section 603 of the 2006 Supplemental Budget provides the Director of
the Office of Financial Management flexibility to balance Nickel and TPA
funded project cost increases and decreases between projects, and to
balance cash flow between biennia near biennial lines, as long as the
adjustment does not impact the overall delivery of the program and
does not involve changing the scope of any funded project.
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Project Details:

"This project is the second stage of a two-stage project. The advertise-
ment date has been delayed to better accommodate construction work
and lessen impacts to the public.

2The necessary time required for traffic control on this cable median
barrier project was underestimated by WSDOT.
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WSDOT’s Capital Project
Delivery Programs

Advertisement Record

Forty-One Projects Now in Construction Phase as of March 31, 2006
Nickel Program and Transportation Partnership Account (TPA) Projects
Dollars in Thousands

Operationally

Fund On-Time Ad Complete Award
Project Description Type* Advertised Date Contractor Date Amount
Cumulative to Date
SR 104/Hood Canal Bridge East Half TPA v Feb-03 Kiewit-General Jun-09 204,000
[-6/Salmon Creek to 1-205 - Widening Nickel Early May-03 Hamilton Construction Jun-07 25,921
SR 527/132nd St SE to 112th St SE Nickel V4 Dec-03 KLB Construction, Inc. Jun-06 15,631
U.S. 395, NSC - Francis Ave to Farwell Nickel Late' Jan-04 KLB Construction, Inc. Mar-09 9,987
Rd
SR 16/I1-5 to Tacoma Narrows Bridge - Nickel Early Mar-04 Tri-State Const., Inc. May-07 47,295
HOV
SR 18/Covington Way to Maple Valley Nickel v Jul-04 Terra Dynamics, Inc. Dec-07 3,071
SR 31/Metaline Falls to Int’l Border Nickel v Sep-04 M. A. Deatley Oct-06 10,989
SR 161/Jovita Blvd to S 360th St Nickel v Sep-04 Tri-State Const., Inc. Jan-07 16,300
[-5/SR 526 to Marine View Drive Nickel Early Nov-04 Atkinson Jun-09 184,993
SR 16/36th St to Olympic Dr NW - Core Nickel Early Nov-04 Woodworth Dec-07 3,876
HOV
|-5/Pierce Co. Line to Tukwila I/C - HOV Nickel Early Nov-04 Icon Materials Dec-07 35,847
SR 240/1-182 to Richland Y - Add Lanes Nickel v Dec-04 Icon Materials Oct-07 30,473
SR 240/Richland Y to Columbia Center I/C Nickel v For construction efficiencies this project combined with the above
- Add Lanes
SR 24/1-82 to Keys Road - Add Lanes Nickel Early Feb-05 Max J. Kuney Company Nov-06 33,964
[-5/S 48th to Pacific Avenue - Core HOV Nickel Early Mar-05 Kiewit Pacific Co. Dec-07 72,869
SR 9/SR 522 to 228th S SE - Widening Nickel Late? May-05 Wilder Jun-07 17,993
SR 9/228th St SE to 212th St SE (SR 524) Nickel Late? For construction efficiencies this project combined with the above
Widen to Five Lanes, Stg 2
SR 7/SR 507 to SR 512 - Safety Nickel Late® May-05 Scarsella Bros., Inc. Oct-06 13,745
SR 99/Aurora Ave N Corridor Project TPA v Jun-05 City Of Shoreline Dec-07 10,000
Biennium to Date (2005-07)
[-5/SR 11 Vicinity to Weigh Station Vicinity TPA Early Aug-05 Petersen Brothers, Inc. Oct-07 3,508
[-6/SR 11 to 36th St - Median Cross Over TPA Early For construction efficiencies this project combined with the above
Protection
[-56/SR 542 Vicinity to Bakerview Road TPA Early For construction efficiencies this project combined with the above
[-56/Main St to SR 548 - Median Cross TPA Early For construction efficiencies this project combined with the above
Over Protection
SR 3/SR 303 I/C (Waaga Way) - New Nickel Late? Aug-05 Scarsella Bros., Inc. Nov-06 16,744
Ramp
SR 202/Jct. 292nd Ave. SE Nickel Early Sep-05 Transtech Electric, Inc. Sep-06 293
SR 5483/I-5 to Int’l Border Nickel Late' Nov-05 Imco General Const., Inc. Jun-08 28,315
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WSDOT’s Capital Project
Delivery Programs

Advertisement Record

*As established by the 2005 Legislative Evaluation and Accountability Program (LEAP) committee. However, dollars shown are for all fund types, not just Nickel or Transportation Partnership
Account funds.

NOTE: Table and footnotes continues on following page.

Forty-One Projects Now in Construction Phase as of March 31, 2006 (continued)
Nickel Program and Transportation Partnership Account (TPA) Projects
Dollars in Thousands

Operationally

Fund On-Time Ad Complete Award
Project Description Type* Advertised Date Contractor Date Amount
|-90/Potato Hill Bridge Bicycle and TPA v Nov-05 Weaver Const. Dec-06 750
Pedestrian Bridge
[-90/Moses Lake Area - Bridge Clearance Nickel v Nov-05 Weaver Const. Dec-06 1,951
SR 9/Nooksack Rd Vic. to Cherry St Nickel Late Dec-05 Imco General Const., Inc. Oct-07 8,999
SR 167/15th St SW to 15th St NW - HOV Nickel Late* Dec-05 lcon Materials Dec-07 27,849
U.S. 12/Attalia Vic. - Add Lanes Nickel v Dec-05 Award Pending Dec-07 =
Quarter Ending March 31, 2006
SR 516/208th and 209th Ave. SE Nickel Late"? Jan-06 Road Const. NW, Inc. Dec-06 678
SR 167/Ellingson Rd. I/C NB Off Ramp Nickel v Feb-06 Signal Electric Inc. Mar-07 357
SR 202/244th Avenue NE Intersection Nickel v Feb-06 Tri-State Const. Feb-07 463
SB Ramps at SR 11/0Id Fairhaven Nickel v Feb-06 Wilder Const. Mar-07 1,320
Parkway
SR 270/Pullman to Idaho State Line - Nickel Late® Mar-06 North Central Const. Oct-07 18,090
Widen Roadway and Add Lanes
[-90/EB Ramps to SR 18 - Signal Nickel Early Mar-06 Award Pending Apr-08 =
U.S. 12/Vicinity Montesano to Elma - TPA v Mar-06 Award Pending Jun-07 -
Median Cross Over Protection
I-5/SR 532 NB Interchange Ramps Nickel v Mar-06 Trimaxx Const. Nov-07 3,769
I-5/52nd Ave W to SR 526-SB - Safety Nickel 4 Mar-06 Award Pending Oct-06 -
[-205/Mill Plain SB Off Ramp Improve- TPA Early Mar-06 Nutter Corp. Oct-06 428
ments
Totals Current Quarter (March 31, 2006) 80% $25,105
8 Nickel Projects 75% $24,677
2 TPA Project 100% $428
Totals Biennium to Date 73% $113,514
15 Nickel Projects 60% $108,828
7 TPA Projects 100% $4,686
Totals Cumulative to Date 76% $850,468
32 Nickel Projects 69% $631,782
9 TPA Projects 100% $218,686
Project Details: “Funding uncertainties caused the design of this project to sit on the
"Right-of-way acquisition delay shelf for many years. Additional time was needed for redesign and
2Right-of-way and environmental permitting issues resubmitting environmental requirements.
sThe Legislature requested the delay to coordinate with the local 5The advertisement of this project was delayed due to environmen-
community tal permitting issues and the need for redesign to stay within budget

after geological conditions, right-of-way cost increases, and Corps of
Engineers mitigation negotiations.
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WSDOT’s Capital Project

Delivery Programs

Advertisement Schedule and Budget

Eight Projects in Delivery Pipeline for April 1, 2006 through September 30, 2006
Nickel and Transportation Partnership Account (TPA) Projects Now Being Advertised for Construction or Planned to be Advertised

Dollars in Thousands

Current
Current Estimated
Original Current Legislative Cost to
Fund Planned Planned On Expectation Complete
Project Description Type* Ad Date Ad Date Schedule (Baseline) (WSDOT)
I-5/Ebey Slough Br Vic to Stillaguamish Riv Nickel May-06 May-06 v 2,401 2,401
Br Vic. - Median Cable Barrier
SR 99/S. 284th to S. 272nd St - HOV Nickel Dec-05 Apr-06 v 15,393 15,725
SR 16/NW of Tacoma Narrows to SE of TPA May-06 May-06 v 923 967
Burley/Olalla - Median Cross Over'
SR 17/Pioneer Way to Stratford Road - TPA Oct-07 May-06 Advanced 16,112 16,245
Widen to Four Lanes
|-90/Seattle to Mercer Island - Two Way TPA Dec-04 Jul-06 Delayed? 50,445 49,540
Transit/HOV
U.S. 97/Kittitas, Chelan and Okanogan TPA Apr-06 Apr-06 4 1,000 1,002
Counties - Roadside Safety Improvement
SR 99/SR 599 to Holden Street - Median TPA Mar-06 Apr-06 Delayed?® 380 508
Cross Over Protection
SR 522/1-5 to 1-405 - Multi-Modal Project TPA Nov-03 May-06 Delayed* 21,199 21,200
Total (April 1, 2006 - Sept. 30, 2006) 63% $107,854 $107,588
2 Nickel Projects 100% $17,794 $18,126
6 TPA Projects 50% $90,060 $89,462

Source: WSDOT Project Control and Reporting Office

*As established by the 2005 Legislative Evaluation and Accountability Program (LEAP) committee. However, dollars shown are for all fund types, not just Nickel or

Transportation Partnership Account funds.

Project Details:

A component of this project is currently under construction as
reported in the previous Gray Notebook. An additional major compo-
nent was held back for bundling with another project for construction
efficiencies.

2 The advertisement date for the I-90/Seattle to Mercer Island project
was delayed from December 2004 to January 2006 to allow time

for the issuance of the draft Environmental Impact Statement as
reported in the Gray Notebook for quarter ending December 31, 2008.
In addition, the advertisement date was delayed in July 2005 from
January 2006 to July 2006 due to the final Environmental Impact State-
ment (EIS) and Record of Decision (ROD) delay associated with the
endorsement of the chosen R8A design alternative, which adds a new
HOV lane to the outer roadway of eastbound and westbound 1-90
between Bellevue and Seattle, by the Transportation Commission and
local agencies.

Measures, Markers and Mileposts — March 31, 2006

3This project was delayed one month to allow for additional time to
address the City of Shoreline permit requirements.

4 The advertisement of the SR 522/I-5 to 1-405 Multi-Modal project has
been delayed from November 2003 and is expected to occur in late
Spring 2006. WSDOT has accommodated requests from local and
state elected officials from the City of Lake Forest Park to coordinate
this project with local improvement work in order to improve efficiencies
and reduce traffic disruptions from construction. However, issues with
right-of-way and access planning for local businesses could further
delay an ad date that now is tentatively set for May 2006. The project
remains on the “Watch List” because of a potential for right-of-way cost
increases (see p. 13).
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WSDOT’s Capital Project
Delivery Programs

Selected Construction Highlights

Highway Construction Program

Western Washington Cable Barrier

This project constructs 38 miles of cable guardrail in six differ-
ent counties, across six different highways. The project will
aid in preventing head-on collisions caused by drivers cross-
ing the median and entering oncoming traffic. The contractor
has installed over 22 miles of high-tension cable barrier along
I-5, SR 410, SR 167, SR 16, SR 18, and SR 522. The contractor
will continue to install high-tension cable barrier along the I-5
median in northern Skagit County and Whatcom County.

I-5, Pierce County Line to Tukwila - HOV

This project widens I-5 between South 320th Street and the
Pierce County line by adding an HOV lane to relieve conges-
tion. Construction began in Spring 2005. Traffic has shifted
outward, away from the I-5 median between South 320th
Street (Federal Way) and the Pierce County line. The contrac-
tor completed earthwork and drainage work in the median.
Construction of bridge decks is continuing at the South 336th
Street and SR 18 crossings. Retrofitting concrete pavement also
began on northbound lanes. Paving is proceeding adjacent
to the median and should continue through May or possibly
June. Traffic will then be shifted toward the median; widening
will begin on the outside of the roadway. Project completion is
expected in June 2007.

I-5, Roanoke Vicinity Noise Walls, Stage 2

This project installs concrete noise walls on Boylston Avenue
E. and Harvard Avenue E.; both walls are now constructed.
Following a winter shutdown, work resumed this quarter on
the irrigation system, roadside planting, installation of perma-
nent signing, and a fire access door.

Yet to be finished: grinding the existing asphalt on-ramp to I-5
northbound at Harvard Avenue E.; paving, curb construction,
and lane striping between E. Roanoke Street and E. Hamlin
Street; and some isolated tree planting. The project is on sched-
ule for completion in June 2006. Project cost is consistent with
the 2006 Legislative Supplemental Budget.

SR 16/Olympic Drive to Union - HOV

This project constructs HOV Lanes on SR 16 from Olympic
Drive (Gig Harbor) to Union Avenue (Tacoma). Currently,
there are four travel lanes. Upon completion, there will be six
lanes throughout the corridor, with additional lanes provided
between the Union Avenue and 6th Avenue interchanges.
Work is expected to be completed in Spring 2007.

The eastbound Snake Lake bridge widening is complete, except
for the final modified concrete overlay, which is scheduled for
Fall 2006. Between 19th Street and Snake Lake, the Hot Mix
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Asphalt for the eastbound lanes is complete, except for the
final overlay. On March 20, 2006 eastbound traffic was shifted
to the new alignment between 19th Street and Snake Lake.

Soldier piles have been installed for the 19th Street pedestrian
tunnel and associated retaining walls. The 12th Street bridge
and the approach slabs are complete. The deck for the 6th
Avenue bridge was poured in March. Post tensioning is sched-
uled for the end of March. The falsework for the Pearl Street
bridge is complete. All the piers and columns at this bridge are
complete.

A Cost Reduction Incentive Proposal from the contractor
was approved to change the traffic control on the project. This
proposal is expected to save $100,000.

I-5, Salmon Creek to I-205 - Widening

This project widens two miles of I-5 from NE 99th Street to NE
134th Street, from two lanes in both directions to three lanes
and an additional lane between interchanges. Traffic has been
shifted onto the newly completed northbound bridge. The
contractor is currently working on the construction of the new
southbound bridge and is widening the southbound lanes. The
estimated cost is $38.2 million. The contract remains on sched-
ule and on budget, with completion expected in June 2007.

SR 31, Metaline Falls to International Border

This project constructs an all-weather highway to eliminate
truck weight restrictions. This project is currently on winter
shutdown and work is scheduled to resume May 2006. Prior
to winter shutdown, the contractor completed clearing and
grubbing, installed 60% of the drainage items, and completed
over 95% of the roadway excavation and embankment work.
The completed embankments were seeded and protected from
erosion over the winter. The project continues within budget
and remains on-schedule for completion in November 2006.

I-90, Moses Lake Area — Bridge Clearance &

I-90/Potato Hill Bridge Bicycle and Pedestrian Bridge
Weaver Construction Company, of La Grande, Oregon,
was awarded this project in January 2006 for $2.7 million.
Construction began in March and is scheduled for completion
by the end of November 2006. The bridge is scheduled to be
open to traffic by mid-September 2006.

SR 161, Jovita Blvd to S 360th Street

This project widens SR 161 (Enchanted Parkway) to five lanes,
from Milton Way (Milton) to South 360th Street (Federal
Way). More than 75% of the total project has been achieved as
of February 2006. Crews have completed all roadway widening,
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Delivery Programs

Selected Construction Highlights

all drainage work (including two retention ponds to capture
and clean highway runoff), and installation of five new traffic
signals. Most of the new sidewalks between Military Road and
Milton Way are also constructed.

In addition, crews are putting the final touches on the retain-
ing wall construction. Three very rain-sensitive tasks remain:
construction of the concrete median, paving the top layer of
asphalt throughout the project, and final striping. WSDOT
expects to complete this in late summer, opening a wider, safer
SR 161 to traffic, within budget and ahead of schedule.

1-205 Mill Plain SB Off-Ramp Improvements

This project widens the existing off-ramp to accommodate a
second left turn lane. It is the first Transportation Partner-
ship Account-funded construction project initiated in the
Southwest Region. Identified as a high-accident location, this
location will now have increased capacity and safety at the
off-ramp. This project was awarded in March 2006 to Nutter
Corporation, DBA Nutter Underground Ultilities Co., Inc.
of Vancouver, WA for $428,428. It is on schedule to begin
construction in early Summer 2006, with completion sched-
uled in Fall 2006.

SR 240/1-182 to Richland Y - Add Lanes &

SR 240, Richland Y to Columbia Center Interchange

This project constructs additional lanes on SR 240 between
Richland and Kennewick, linking I-182 with the U.S.
Department of Energy’s Hanford site, the Columbia Center
commercial areas, and east Kennewick’s industrial zones.

Activities this quarter included the continued construction of
two bridge structures: Richland Y bridge is nearing completion
with the deck closure pour remaining, and the I-182 bridge deck
was poured in December. During post tensioning, a tendon
duct failed, causing concrete spalling at Pier 3 and delaying
grouting of the tendons. The contractor submitted a corrective
plan, which was reviewed and approved by WSDOT. Repair of
the spalled concrete began in late March. It is scheduled to be
completed and the tendons grouted by mid-April. Construc-
tion of Wall No. 1 continues, as well as construction of the new
illumination and signal systems. The contractor discontinued
excavation of the wetland mitigation site in December due to
adverse weather. Excavation resumed in February, including
work on the Super Span structure, Stage 1. Asphalt paving of
the new westbound lanes began in early March. This project is
on budget and ahead of schedule.
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SR 270, Pullman to Idaho State Line

This project improves capacity and safety by widening SR 270
between Pullman and the Idaho state line from two lanes to
four lanes, with a continuous center turn lane. All of the previ-
ously reported environmental permitting issues (see the Gray
Notebook for quarter ending June 30, 2004, p. 22) were resolved
and the project was advertised on March 6, 2006. The project
was awarded on April 27, 2006 to North Central Construction,
Inc. for $18 million.

U.S. 395, NSC - Frances Avenue to Farwell Road

This project constructs two lanes of the North Spokane Corri-
dor between Frances Avenue and Farwell Road, and completes
the grading between U.S. 2 and Wandermere. The project
consists of four contracts. The first contract, Farwell Road
Lowering, was completed last year, and the second contract,
Gerlach to Wandermere Grading, is underway with antici-
pated completion in late Summer 2006. The third contract was
advertised February 27, 2006 and bids were opened on April 19,
2006. Only one bid was received and it was significantly higher
than the engineer’s estimate. The Department has analyzed
the bid and will re-advertise the project in May. The fourth
contract, Francis Avenue to U.S. 2 - Grading and Paving, is
scheduled for advertisement in October 2006.

SR 527, 132nd Street SE to 112th Street SE

This project will construct an additional lane in each direc-
tion from 132nd SE to 112th SE, with a two-way left-turn lane
between Mill Creek and Everett. During the winter months,
the contractor worked to complete construction of concrete
traffic barriers and did other clean-up work.

SR 24/1-82 to Keys Road

The contractor, Max J. Kuney, has nearly completed the first
stage of the I-82 interchange bridge and will shift traffic to
the completed portion of the bridge in May. The foundation,
column and cross beam work for the new Yakima River bridge
is complete and 75% of the bridge beams (super girders) have
been placed. The contractor is installing water and sewer lines
to begin construction of Riverside Road, and the embankment
for the new SR 24 roadway is nearing completion.
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Selected Construction Highlights

Other Capital Programs - Ferries

Catch-Up Preservation

The “Catch-Up Preservation” program addresses the backlog
of deferred ferry system terminal preservation work, and facil-
itates the ferry system reaching the preservation performance
standards established by the Legislature’s Joint Task Force on
Ferries.

The projects included in the 2003 Legislative Transportation
Package are based on continuous assessment of preservation
needs. The elements of this project include dolphins (a group
of piles used for docking ferries) at Anacortes, Bremerton,
Kingston, Lopez, Orcas, Shaw, Tahlequah, and Vashon; aprons
at Anacortes, Bremerton, Lopez, and Point Defiance; trestle
replacement at Lopez; transfer span retrofits at Point Defiance,
Tahlequah and Vashon; and upland preservation at Orcas and
Point Defiance.

Lopez Dolphin Replacement: Plans, Specifications and
Estimates (PS&E) was scheduled to begin May 2005. Due to
funding challenges and project management changes, the
project’s priority was downgraded in Summer 2005. Currently,
the project team has completed 90% of drawings and speci-
fications with an advertisement date planned for May 2006.
Funding issues were resolved using savings in catch-up funds
from the Tahlequah transfer span project.

Anacortes Dolphin Replacement: The Anacortes project
replaces two existing dolphins on the left side of Slip No. 1, and
adds an inner dolphin on the right side of Slip No. 2. Similar
to Lopez, this project has recently completed 90% of drawings
and specifications. The advertisement date is scheduled for
early May 2006.
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144-Auto Capacity Ferries (4)

In response to the Legislature’s direction in the recent 2006
budget supplement, four (4) 144-auto capacity ferries will
be built using a Design-Build partnership under a modified
RFP, in accordance with RCW 47.60.810 - 822. The Techni-
cal Proposal phase will begin in July 2006, with the shipyard
construction contract award in April 2007. (See the ferries
report on p. 68 for more information.)

Projects that receive federal funding must be advertised on a
nation-wide basis, so thelegislative policy of “Builtin Washing-
ton” precludes WSDOT from using federal funding to build
the four new ferries. WSDOT is using federal participation in
the new vessel acquisition to design and manufacture propul-
sion systems and diesel generators. The national procurement
of long lead-time items, such as the propulsion systems, is
pursued separately from the shipyard contract. This will
enable WSDOT to keep the shipyard construction contract
in Washington, and procure machinery eligible for federal
tunding. To date, WSDOT has secured $2.5 million in federal
tunding, and is seeking up to $25 million.

The first of four diesel generators has been delivered as part of a
diesel generator contract, with the second set entering factory
testing in April 2006. For the propulsion system contract,
manufacturing of main diesel engines has started. Manufac-
turing of reduction gears will commence before Summer
2006.
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“Watch List” Projects — Cost and Schedule Concerns

(Updated Since December 31, 2005)

Highway Construction Program

U.S. 2/U.S. 97 Peshastin East - Interchange

This project will construct an interchange at the junction
of U.S. 97 and U.S. 2 near Peshastin. Although currently on
schedule for a Spring 2008 construction start, the WSDOT
is watching this project for a potential cost increase. Due to
zoning changes within the project limits and recent escalation
of real estate values in the area WSDOT anticipates a poten-
tial increase in right of way cost of $2 to $3 million. WSDOT
is evaluating the potential impacts to the project, and actions
necessary to mitigate those impacts, if the increases become
firm.

SR 4, Svenson’s Curve - Realignment

The advertisement date has been deferred from January 2006
to April 2012. The project is on hold as the result of a recent
court ruling against condemnation for an entire adjacent
parcel needed as a construction waste site for an estimated
80,000 cubic yards of excess excavated soil material. The defer-
ral is necessary to provide time for investigating alternate
waste sites and determine right-of-way and construction cost
impacts. It is projected that the right-of-way and construction
costs will be higher as there are very limited options for other
nearby potential waste sites. When final cost impacts are deter-
mined, WSDOT will ask for legislative direction on whether to
proceed with the project.

I-5/SR 526 to Marine View Drive - HOV
Thisisadesign-build project that will widen I-5 for the construc-
tion of northbound and southbound HOV lanes between SR
526 and the vicinity of Marine View Drive in Everett. The
project also includes: north and southbound auxiliary lanes
between 41st Street and U.S. 2; a new right-hand exit; widening
or replacement of 21 bridges; noise walls at certain locations;
and stormwater treatment facilities.

Approvals from BNSF Railway for Operations and Mainte-
nance are needed at two locations for this project. The
Design-Build contract stated that both agreements would be
executed by September 30, 2005. Changes in staff and in agree-
ment procedures at BNSF have resulted in delays to executing
the agreements for both locations. For one location, the agree-
ment was executed on January 25, 2006. To avoid schedule and
budget impacts, the second agreement must be executed by
April 1, 2006. (As of the day this Gray Notebook went to press,
the contract had been executed on May 3, 2006.)

SR 9, 108th Street NE (Lauck Road)

This project is a partnership between WSDOT and Snohomish
County to construct right-and left-turn lanes at the intersection
of SR 9 and 108th Street NE (Lauck Road), north of Marys-
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ville. In the process of working out the agreement details, it
was discovered that the wrong formula was used to determine
the county’s contribution for the project. This resulted in a
funding shortfall. The shortfall for construction is approxi-
mately $150,000 and the shortfall for design is approximately
$200,000. The shortfall for purchasing right-of-way is under
review and will be available by the next quarterly report.

U.S. 12, Attalia Vicinity - Add Lanes

This project widens U.S. 12 to four lanes from Dodd Road to
the Boise Cascade vicinity, and extends four lanes on U.S. 12
from SR 124 to Boise Cascade. This project has been advertised
for construction bids, and the expected project cost is within
the 2006 Supplemental Transportation Budget amount of $15
million. It remains on the “Watch List” due to 1) a potential
delay that could impact the scheduled construction start, and
2) potential additional time to process agreements with two
major railroad companies. At this time, it appears any delay
will be minimal, and will not impact completing the construc-
tion on time. WSDOT will continue to monitor and provide
follow-ups on the status.

SR 20, Quiet Cove Rd Vicinity to SR 20 Spur

Asreported in the June 2005 Gray Notebook, this project will be
constructed in two stages due to the time necessary to acquire
right-of-way for Stage 2. Project costs are being monitored and
construction costs have been updated to take into account
increases in costs of materials and fuel. There is a concern that
costs may exceed available funding.

WSDOT has identified additional areas that require rock
blasting, triggering a need for a new detour roadway through
the forested wetland south of Gibraltar Road. This is adding
significant costs to the Stage 2 estimate. A cost estimate update
will be provided in future Gray Notebook updates.

SR 20, Fredonia to I-5 - Widening

In the December 2005 Gray Notebook, WSDOT reported
several high-risk commercial properties within the vicinity of
the SR 20/1-5 interchange that may result in increased right-of-
way acquisition costs. Recently, the right-of-way estimate was
updated and indicates an additional $5 to $10 million is needed
to acquire right-of-way for the project. Previously, WSDOT also
reported a projected design funding shortfall due to additional
costs associated with Access Hearing appeals, project staging,
and a shift to another wetland mitigation site. The additional
$2.2 million needed to complete the design phase as well as $5
million for right-of-way acquisition will be shifted from the
Stage 2 construction phase funding.
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WSDOT held a Cost Risk Assessment in March 2006 to verify
project costs. Depending on the outcome of the study, and if
costs continue to rise, a portion of Stage 2 work may need to be
deferred until additional project funding becomes available.

I-90 Two-Way Transit & HOV Operations

The I-90 Two Way Transit and HOV Operations project adds
HOV lanes in both directions, and requires the existing lanes
to be narrowed and shifted. WSDOT Materials Engineers
have reviewed the impact of this shift on the existing concrete
pavement. They recommend additional work to ensure the
long-term service life of the pavement. This recommendation
potentially affects WSDOT’s ability to keep the project within
budget, but there is no apparent impact to the schedule.

This section of I-90 was designed and built in the late 1980s and
early 1990s when WSDOT did not use dowel bars between the
lanes of concrete pavement. When the lanes are narrowed and
shifted, there will be increased stress loadings on these joints
that will shorten the life of the existing concrete pavement,
unless remedial action is taken. The pavement design engineers
are strongly recommending completing a dowel bar retrofit
of this section of I-90 to strengthen the pavement and avoid
premature failure.

The dowel bar retrofit work was not anticipated nor budgeted
for in the original scope of work. It is estimated that the cost
for retrofitting will be in the range of $350,000 per lane mile.
This would increase the project cost by $10-14 million. Current
WSDOT design policy is to install dowel bars in the joints
between lanes for all new concrete pavements.

SR 99, S 284th to S 272nd St - HOV

This project builds an HOV-only lane in each direction for
carpools, vanpools, and buses on SR 99 (north of Federal Way)
between South 284th Street and South 272nd Street. The project
is on track for advertisement in April 2006. Although planned
to be completed by late June 2006, Puget Sound Energy’s (PSE’s)
utility relocation work is progressing slower than anticipated.
This project remains on the Watch List as long as the relocation
work potentially affects the project schedule. A more detailed
update will be provided next quarter.

SR 522/I-5 to SR 405 Multimodal Project

This project constructs pedestrian enhancements and a transit
signal in the City of Lake Forest Park along SR 522 in the vicin-
ity of NE 153rd Street. It also replaces the two-way left-turn
lane with a raised median. WSDOT is cautiously optimis-
tic that right-of-way will be delivered by the May 22, 2006
advertisement date. Due to higher settlement costs on several
parcels, the final right-of-way costs are projected to be over
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current budget by $400,000-$900,000. WSDOT is also working
to resolve some utility conflicts. This work will not affect the
advertisement date but could impact the project completion
date. WSDOT will continue to monitor utility progress and
will set the open to traffic date prior to advertisement.

SR 522, Bothell - UW Campus Access

The ad date for this project, which constructs a new south
access to the UW Bothell/Cascadia Community College
Campus from I-405 and SR 522, has been delayed until Novem-
ber 2006. The project team must redesign the roadway to a
higher elevation to avoid a high groundwater table. All work
on the project was halted in 2003 due to funding restrictions,
including preparation of the Geotechnical Report that would
have identified the presence of groundwater. Design resumed
in 2004; however, groundwater was overlooked until piezome-
ters were installed in the proposed drainage pond in late 2005.
An update on project costs will be provided next quarter that
reflects necessary revisions to the construction estimate.

New Highway Construction Projects Added to the
“Watch List” since December 31, 2005

SR 24/1-82 to Keys Road

The new projected cost for this Nickel project is $45 million, $4
million over the original estimate of $41 million. The projected
overrun is attributed to 1) an increase in environmental
demands on the project, 2) unresolved right-of-way purchases,
and 3) constructability issues on various work operations. The
added cost is not expected to affect the ‘open to traffic’ date. An
update will be provided in next quarter’s report.

SR 202, Preston-Fall City Road & SR 203

This project will construct a round-about at the intersection
of SR 202 and SR 203. The pre-construction engineering cost
for the project has increased by $155,000, due to the additional
design effort required to avoid wetlands, floodplain impacts,
and the Snoqualmie River Bridge. It has also been identified
that a Hazardous Waste Study is required in order to confirm
the storage tank from an old gas station has been removed.

In addition to an increase in the pre-construction engineering
costs, the construction cost estimate for the project has also
increased by $150,000. This is to accommodate higher asphalt
prices, wetland buffer mitigation, and a new retaining wall
required to avoid wetland and floodplain impacts. The right-
of-way acquisition process may be delayed two to four months
as the result of three complicated business relocations. The
final right-of-way costs may exceed the authorized funds by
$500,000 - $800,000.
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I-205 Mill Plain Exit (112th Connector) (Previously listed for
different issue)

The advertisement date for this project, Stage 1 of the I-205
corridor improvement effort, has been delayed from April
2006 to Spring 2008 in order to complete a recently required
Environmental Assessment (EA). The EA will include a new,
adjacent project (Stage 2). This Nickel-funded project (Stage
1) overlaps with the new, adjacent TPA-funded project, I-205/
Mill Plain to NE 28th Street (Stage 2). Due to this overlap, a
single EA document must be completed prior to beginning any
construction. More analysis is necessary to determine project
scope and cash flow adjustments. An update will be provided
in next quarter’s report.

1-405, 112th Ave SE to SE 8th Street (Bellevue)

This project constructs a new northbound auxiliary lane from
112th Avenue SE to I-90, a new northbound lane between I-90
and SE 8th Street, and a new southbound lane between Main
Street (Bellevue) and I-90. Two issues place this project at risk
for meeting schedule milestones: fish impacts and railroad
impacts.

Endangered Species Act (ESA) compliance poses a high risk
to all WSDOT projects with stormwater work. WSDOT must
consult with the National Marine Fisheries Service (NMFS) on
effects to salmon. NMFS and FHWA/WSDOT need an agree-
ment on the criteria for evaluating stormwater effects. Until a
state-wide policy agreement is reached, the project schedule
is at risk. This threatens the Completion of the Environmen-
tal Assessment, FHWA’s Finding of No Significant Impact
(FONSI), and receipt of the Army Corps of Engineers’ Section
404 permit.

Obtaining a Construction and Maintenance Agreement from
the BNSF railroad may also delay the schedule. The railroad
crosses over the I-405 southbound lanes and under the north-
bound lanes. The complexity of this crossing between I-90 and
SE 8th, involving both bridge and tunnel work, has caused
concern about WSDOT’s ability to meet project advertisement
and construction milestones.

The project milestones (Environmental Documentation
December 2006, Advertisement December 2006, and Open to
Traffic December 2009) are at risk, but they remain on sched-
ule at this point in time.

SR 3/Belfair Bypass

The 2005 Transportation Budget included $15 million for pre-
construction engineering to construct a bypass to SR 3, around
the community of Belfair. This project has been added to the
Watch List due to the uncertainty and risk regarding how
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much work has been accomplished to date; what, if any, work
needs to be redone; and what additional work is necessary to
complete the design. The project was originated by Mason
County and was subsequently put on hold, leaving a partially-
completed environmental document. An in-depth review of
the pre-construction work previously accomplished is under-
way to determine 1) status of compliance with all necessary
standards and regulations, 2) any potential budget impacts,
and 3) an effective coordination process with Kitsap and Mason
Counties while WSDOT proceeds with design. WSDOT will
report progress of the review in the next Gray Notebook.

SR 9/SR 522 to 228th Street SE - Widening &

SR 9, 228th Street SE to 212th Street SE (SR 524)

This project widens two miles of a two-lane road to a four-lane
divided highway on SR 9 (between SR 522), north of Woodin-
ville, to just north of SR 524 (Maltby Road). This project is
under construction. The right-of-way settlements on the
parcels in condemnation have resulted in a $1-1.5 million right-
of-way budget overrun.

Other Capital Programs - Rail

Cascade and Columbia River Upgrade

The $890,000 project would upgrade the light-duty tracks enter-
ing Oroville in Okanogan County to handle larger modern
cars. The railroad resolved previously reported problems with
chip car availability that threatened the need for the project.
However, the rail company refused the loan in February 2006,
but indicated that it may want to take out the loan in 2007, if
conditions change. As the railroad has not rejected the loan at
this time, WSDOT will continue to discuss the possibility of a
future loan to the railroad and will make a recommendation
on re-appropriation of the funds or deletion of the project by
September 2006.

Palouse River & Coulee City Railroad Acquisition

The 2004 Legislature appropriated funds to purchase the CW
Branch, also known as the Coulee City line, of the Palouse
River and Coulee City (PCC) Railroad that is owned by Watco
Companies, Inc. In September 2005, the owner withdrew the
property from the sale, claiming that the scrap value of the
railroad had increased substantially.

The 2006 Legislature modified the authorization to purchase
the CW Branch by combining the previously allocated acqui-
sition funds with the allocations for projects identified to
rehabilitate the entire PCC Railroad, a project known as the
PCC Cheney-Coulee City-Pullman Upgrades. It also autho-
rized the forgiveness ofarehabilitationloan previously provided
to Watco in exchange for good and valuable consideration. The
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total funds available for the purchase and rehabilitation are
$28 million, starting in the 2003-05 biennium and spread over
five biennia. The Legislature also directed the Office of Finan-
cial Management to enter into negotiations with Watco or take
other action to acquire the branch, obtain the operating rights
on the other branches, and renegotiate the existing operating
lease. Negotiations are expected to begin in April 2006.

It is unknown whether the state can reach a voluntary agree-
ment with Watco, or whether formal, adversarial proceedings
will be needed before the Surface Transportation Board. Until
the matters are resolved or an interim agreement reached, the
purchase and projects will be delayed.

Geiger Spur Connection

The Legislature provided a total of $5.0 million to build a new
rail connection to Spokane County’s Airway Heights indus-
trial park to replace the connection that currently passes
through Fairchild Air Force Base. The project depends on the
state’s purchase of the CW Branch of the PCC Railroad, at least
the portion needed to provide access to the BNSF Railroad
Company main line in Cheney. The purchase fell through
when the railroad owner, Watco Companies, Inc., withdrew
the property from sale (see p. 13 for more information). The
project also depends on approval by the Surface Transportation
Board (STB), which could require an extensive environmental
review process. Spokane County is awaiting finalization of the
State’s purchase and selection of an operator, before approach-
ing the STB in order to minimize any STB concerns that might
require such a review.

New Creston Livestock Feedmill (Lincoln County)

Lincoln County secured a tenant for a livestock feed mill just
west of Creston. Continued operation of the feed mill depends
onroad and rail improvements that combine to provide needed
transportation infrastructure. The project requires collabora-
tion with the county; the Department of Community, Trade,
and Economic Development, which provided a grant; the
Lincoln County Public Development Authority, which received
the grants including WSDOT’s $30,000; WSDOT’s Eastern
Region; and the PCC Railroad. In September 2005 the owner
of the railroad, Watco Companies, Inc., withdrew the CW line
from possible purchase by the state and indicated its intention
to abandon and scrap the line (see p. 13). The project is on hold
until negotiations between the state and Watco conclude. Even
if the railroad line remains operable, the Public Development
Authority and the existing tenant are in a legal dispute that
may result in the loss of the tenant.
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Dayton Yard Rehabilitation - Port of Columbia County

The Seneca Green Giant asparagus cannery relocated away
from Dayton several years ago, and put its plant up for sale.
The Port of Columbia County located two prospective replace-
ments to purchase the plant and begin operations. However,
the operations required rail upgrades, so the Legislature
provided $270,000 to assist with the necessary infrastructure.
Subsequently, the Green Giant property was removed from
the market, and the prospective operators lost any incentive to
locate in the area. The Port has identified an alternative project
that must be evaluated by WSDOT to determine whether it
falls within the scope of the original authorization. It is uncer-
tain at this time whether this is the case, and whether the
alternative project can be completed by June 30, 2007.

Snohomish Riverfront Redevelopment

The City of Everett is pooling the state’s $1.8 million federal
and local funds to construct a bypass to an existing BNSF
Railway line along the river. The goal is to remove the exist-
ing line along the portion of the riverfront so the property
can be developed. The funds will be used to purchase the
portion of the existing line to be bypassed until the new line
is completed and operational, and to purchase materials to
construct the new tracks. The project depends upon the city
and BNSF completing a complex set of land swaps. The land
swaps were delayed indefinitely from the scheduled December
2005 completion, when BNSF requested that the track profile
be raised 18 inches. The city and BNSF are working through
the issues, which include the possibility that the city will have
to perform further environmental analysis that will delay the
project further.

Everett - Delta Jct. Curve Realignments and Delta Yard
Storage Tracks

This project will reduce travel times through the area and
provide storage tracks to keep freight switching work off the
main line. This will result in improved on-time reliability for
trains traveling north of Seattle. The 2003 Funding Package
provided $1 million in the 2003-05 biennium for pre-construc-
tion engineering on this project and $13 million in the 2005-07
biennium for construction.

Pre-construction engineering began in August 2003, but
issues with scope design and wetlands have resulted in the
engineering not being completed by the end of June. This
left an estimated $700,000 in project funds unexpended in
2003-05, which was re-appropriated in the 2006 Supplemen-
tal Transportation Budget. The completion of engineering and
environmental permitting will delay the construction by about
20 months.
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Swift Customs Facility Capacity Improvements, Blaine

This project, funded in the 2005 package at $3.0 million, will
increase rail line capacity at the Swift Customs Facility and
will ensure Amtrak Cascades schedule reliability. State funds
will supplement a $3.0 million federal earmark. The Legisla-
ture assumes an additional $3.0 million in private/local/other
funds that have not been secured. The project is spread over
the next two biennia (2005-07 and 2007-09). BNSF is working
to secure additional public funds from other sources, such as
the Department of Homeland Security.

Pre-construction engineering began in December 2005, which
will result in a phased construction plan to match the funds
available while providing incremental improvements to rail
and inspection operations. However, BNSF is now consid-
ering a modified plan, based on recent traffic modeling. The
modified plan could delay completion of the pre-construction
engineering and Right-of-Way purchases, delay the start of
construction, and change the funds required for each. It is not
known if this will delay the completion of construction, sched-
uled for June 2009.

Mukilteo Temporary Sounder Station

In late December 2005, WSDOT learned that the Sound Transit
Board has decided that Sound Transit will not construct a
temporary station and will complete the permanent Mukilteo
Station in mid-2007. This decision makes this WSDOT project
redundant and unnecessary. WSDOT recommends that this
project be deleted.

Other Capital Programs - Ferries

For nearly ten years, the Washington Ferry System has been
negotiating treaty fishing rights impacts with Puget Sound
tribes for new terminal development. The proposed Edmonds
Ferry Terminal at Point Edwards was the first location for
which the Ferry System reached a settlement. The terms of
the settlement agreement were first reached in Spring 2004,
and the ferry system has been working with the four affected
Tribes since that time to develop a mutually acceptable legal
agreement. While it has been challenging to resolve differ-
ences between tribal (four Tribes) and State laws, the biggest
obstacle is reaching agreement on the equitable distribution of
the settlement among the Tribes. The Ferry System negotiated
payment for impacts to Treaty fishing rights at Edmonds, but
they are still in the process of working through negotiations
for Mukilteo, Anacortes, Seattle, Port Townsend, Keystone,
and Bainbridge Island. The process is complicated by the
number of Tribes involved and different tribal concerns at each
location. Unique to the negotiations at the Northern Puget
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Sound locations is the commonality between the Tribes at
three locations the Suquamish, Tulalip, Lummi, and Swinom-
ish all have Treaty fishing rights at Edmonds, Mukilteo, and
Anacortes. The Ferry System is meeting with Army Corps of
Engineers to continue to gain a deeper understanding of how
to move forward on issues identified by the Tribes.

Anacortes Multimodal Terminal

In 1997, the ferry system completed a master plan design for a
new Anacortes Multimodal Terminal. The project will replace
the existing ferry terminal, which serves four different San Juan
Island destinations and the Ferry System’s international route
to Sidney, B.C. Project elements over the next ten years include
site circulation improvements; replacement and expansion
of the terminal building; and relocation of the tie-up slips to
deeper water. One of the relocated tie-up slips will also include
a new access trestle capable of loading and unloading service
vehicles. The design report for the tie-up element of the project
was completed in August, 2004. Plans and specifications were
completed in July, 2005.

This master-planned project is affected by Tribal concerns.
Construction of the third tie-up slip project (originally planned
for September, 2005) has been delayed to September, 2007,
pending resolutions with the Tribes by Spring, 2007. Discus-
sions with the Tribes on cultural and archaeological issues
pertaining to Section 106 documentation are ongoing.

The Anacortes Multimodal Program will use the General
Contractor Construction Manager (GCCM) delivery method
for the terminal building construction. The GCCM contractor
will assume the role of construction manager and responsibil-
ity for the constructability review of the design documents and,
as necessary, function as the value engineer. The Ferry System
selected the GCCM contractor and executed the pre-construc-
tion services contract. Thirty percent of the design documents
were submitted in July, 2005 for the terminal building and
the site circulation projects. The Ferry System rejected these
documents because the July, 2005 design package exceeded
the Anacortes program budget. Current estimates show these
two projects exceeding their budgets. Extensive study by the
ferry system has been undertaken to determine the reasons for
these overrun projections. Activity this past quarter included
approval of recommendations that will bring the project costs
back under control, and review of the GCCM pre-construction
services agreement to update labor costs and GCCM involve-
ment in the project.
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New Ferry Projects Added to the “Watch List” since
December 31, 2005

Bainbridge Island Trestle Improvement Project (Dock-
Widening)

The project is an expansion of the existing dock to resolve
operational deficiencies at the Bainbridge Island Ferry Termi-
nal. The estimated 2006 construction budget is $9.5 million
dollars. There are a number of issues arising on the Bainbridge
Island capital projects with regard to the environmental
planning and analyses. The City of Bainbridge Island has
challenged the Ferry System’s SEPA lead agency status, and
has challenged the Determination of No Significant Impacts
decision on the Eagle Harbor Maintenance Facility project.
The Suquamish Tribe and the public have also raised concerns
regarding the separate environmental analyses that have been
done (or will be) for the Bainbridge Island projects.

The Ferry System recommends including the Dock-Widening
project in the environmental review and documentation for
the overall Bainbridge Island Terminal Improvement Project
($160 million) as a component of the current master planning
phase. This action will result in an approximate 2-year delay
for the Dock-Widening construction. Given nominal “real
time” escalation of 6% per year, on $9.5 million the cost impact
of escalation may be $1-1.5 million. The other elements of the
overall program and the Dock-Widening will therefore be
planned and analyzed within one master plan.

Mukilteo Multimodal Terminal

The Mukilteo Multimodal Terminal Project relocates the Ferry
Terminal site and constructs a larger, multi-modal terminal
facility. As a result, the Ferry System will be able to expand the
throughput capacity of the terminal, provide customers with
multi-modal travel options, and relieve local congestion. This
new facility will have a dock with two slips, vehicle holding
capacity for two boat loads, four toll booths with HOV prior-
ity, terminal building, an overhead pedestrian bridge that
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connects ferry, transit and rail, transit center, HOV prior-
ity staging area and by-pass lanes, bike facilities/staging, and
pedestrian promenades.

Recent consensus by Ferries and the Federal Transit Adminis-
tration (FTA) is that an Environmental Impact Statement (EIS)
is necessary in order to more fully analyze all potential impacts
and consider construction phasing. The Ferry System and FTA
are striving to accelerate the design schedule in order to deliver
the project on schedule. Construction is being phased in order
to meet the current budget. The two (2) proposed alterna-
tives present a phased construction process for the proposed
parking structure, with a surface parking lot in the interim
period. The Compact Alternative proposes a phased process
for the second slip. These elements of the project may obtain
funding through current grant applications and, if obtained,
may be added back in to the scope.

Design will proceed for all elements. Currently, Port of Everett
is stating that the ferry system will pay for property acqui-
sition or lease. Right-of-Way was not an original phase in
this project and is being added: private property needs to be
acquired to construct the access road. Conveyance of Tank
Farm property from Department of Air Force (DOAF) to
the Port of Everett is currently underway. DOAF will release
an Environmental Assessment for the conveyance Summer,
2006. The Ferry System, FTA, and DOAF are in direct contact
regarding archaeological work for property. FTA reopened
Section 106 consultation to include all Tribes that signed the
Point Elliott Treaty. Further archaeological work is in process.
The ferry system presented an offer to Tribes in connection to
the Compact Alternative. WSDOT is currently developing a
Memorandum of Agreement between project partners (Sound
Transit, Port of Everett, City of Mukilteo, and NOAA) which
will address property acquisition and shared costs. The project
is on schedule for completion by August 2010.
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Schedule Milestone Tracking for Nickel Projects
Milestone Results for all Nickel Projects with one or more Milestone Activity

Number of Projects

Number of Scheduled

Number of Scheduled Achievement

Milestone with this Milestone Milestones Achieved Milestones Not Achieved Rate
Project Definition Complete

Biennium to Date (2005-07) 4 3 1 75%

Cumulative to Date (2003 - Mar. 06) 46 43 3 93%
Begin Preliminary Engineering

Biennium to Date (2005-07) 3 1 2 33%

Cumulative to Date (2003 - Mar. 06) 109 95 14 87%
Environmental Documentation Complete

Biennium to Date (2005-07) 9 8 1 89%

Cumulative to Date (2003 - Mar. 06) 26 23 3 88%
Right of Way Certification

Biennium to Date (2005-07) 4 1 3 25%
Cumulative to Date (2003 - Mar. 06) 18 11 7 61%
Advertisement Date

Biennium to Date (2005-07) 15 9 6 60%

Cumulative to Date (2003 - Mar. 06) 54 43 11 80%
Operationally Complete

Biennium to Date (2005-07) 8 8 0 100%

Cumulative to Date (2003 - Mar. 06) 21 20 1 95%

Source: WSDOT Project Control and Reporting Office

Baseline Data: Baseline milestone dates are derived from the original Legislative expectation (2003-05 budget). Advertise Project and Operationally Complete Milestones are considered on-
time if completed within the scheduled baseline calendar quarter. All other milestones are reported as on-time if they are completed within +/- 6 weeks of baseline date

Milestone Definitions:

Project Definition Complete

Project definition is the preliminary picture of what a project will
achieve and generally how it will do so. It includes deficiencies being
addressed, the purpose for a project, location, and project infor-
mation to the best available level. It is not a true project scope (that
requires design effort) but it does support the very first preliminary cost
estimate.

Begin Preliminary Engineering

A project schedule usually has two general phases, the pre-construc-
tion phase and the construction phase. Preconstruction involves
design, right of way, and environmental activities. Beginning the prelim-
inary engineering marks the start of the project design and is usually
the first capital spending activity in the delivery process.

Environmental Documentation Complete

The National Environmental Protection Act (NEPA) and the State
Environmental Protection Act (SEPA) require that an appropriate level of
environmental assessment be prepared for almost all WSDOT projects.
Depending on the project, these can take the form of an Environmen-
tal Impact Statement (EIS) or another document of lesser scale. These
assessments end in the issuance of a Record of Decision (ROD) or
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other summary document. This milestone is the date that WSDOT will
have finished and submitted to the appropriate regulatory agencies,
the documentation for the ROD and/or issuance of permits.

Right of Way Certification

Often WSDOT projects require the acquisition of right of way or
property rights. The Right of Way Certification marks the point in time
that right-of-way acquisition requirements are met and the process is
complete for advertisement.

Advertisement Date

This is the date that WSDOT schedules to publicly advertise a project
for bids from contractors. When a project is advertised, it has a
completed set of plans and specifications, along with a construction
cost estimate.

Operationally Complete

This is the date when the public has free and unobstructed use of the
facility. In some cases, the facility will be open, but minor work items
may remain to be completed.
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Schedule Milestone Tracking for Transportation Partnership Account (TPA) Projects

Milestone Results for all TPA Projects with one or more Milestone Activity
Number of Projects

Number of Scheduled

Number of Scheduled Achievement

Milestone with this Milestone Milestones Achieved Milestones Not Achieved Rate
Project Definition Complete’
Biennium to Date (2005-07) 39 27 12 69%
Cumulative to Date (2003 - Mar. 06) 54 40 14 74%
Begin Preliminary Engineering’
Biennium to Date (2005-07) 109 33 76 30%
Cumulative to Date (2003 - Mar. 06) 153 75 78 49%
Environmental Documentation Complete
Biennium to Date (2005-07) 11 10 1 91%
Cumulative to Date (2003 - Mar. 06) 16 15 1 94%
Right of Way Certification
Biennium to Date (2005-07) 100%
Cumulative to Date (20083 - Mar. 06) 100%
Advertisement Date
Biennium to Date (2005-07) 15 15 0 100%
Cumulative to Date (2003 - Mar. 06) 18 18 0 100%
Operationally Complete
Biennium to Date (2005-07) 100%
Cumulative to Date (2003 - Mar. 06) 100%

Source: WSDOT Project Control and Reporting Office

1 Project Definition and Begin Preliminary Engineering delays were due to Initiative 912. WSDOT is working to re-assess the schedule, budgets, and risk factors of each of the projects impacted
by 1-912. This assessment will be included as part of the 2007-09 budget/program development process.

Baseline Data: Baseline milestone dates are derived from the original Legislative expectation (2005-07 budget). Advertise Project and Operationally Complete Milestones are considered on-
time if completed within the scheduled baseline calendar quarter. All other milestones are reported as on-time if they are completed within +/- 6 weeks of baseline date

Milestone Definitions:

Project Definition Complete

Project definition is the preliminary picture of what a project will

achieve and generally how it will do so. It includes deficiencies being
addressed, the purpose for a project, location, and project infor-
mation to the best available level. It is not a true project scope (that
requires design effort) but it does support the very first preliminary cost
estimate.

Begin Preliminary Engineering

A project schedule usually has two general phases, the pre-construc-
tion phase and the construction phase. Preconstruction involves
design, right of way, and environmental activities. Beginning the prelim-
inary engineering marks the start of the project design and is usually
the first capital spending activity in the delivery process.

Environmental Documentation Complete

The National Environmental Protection Act (NEPA) and the State
Environmental Protection Act (SEPA) require that an appropriate level of
environmental assessment be prepared for almost all WSDOT projects.
Depending on the project, these can take the form of an Environmen-
tal Impact Statement (EIS) or another document of lesser scale. These
assessments end in the issuance of a Record of Decision (ROD) or
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other summary document. This milestone is the date that WSDOT will
have finished and submitted to the appropriate regulatory agencies,
the documentation for the ROD and/or issuance of permits.

Right of Way Certification

Often WSDOT projects require the acquisition of right of way or
property rights. The Right of Way Certification marks the point in time
that right-of-way acquisition requirements are met and the process is
complete for advertisement.

Advertisement Date

This is the date that WSDOT schedules to publicly advertise a project
for bids from contractors. When a project is advertised, it has a
completed set of plans and specifications, along with a construction
cost estimate.

Operationally Complete

This is the date when the public has free and unobstructed use of the
facility. In some cases, the facility will be open, but minor work items
may remain to be completed.
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WSDOT’s Capital Project
Delivery Programs

Paying for the Projects: Financial Information

2003 Transportation Funding Package

2003 Transportation Funding Package Highlights
Deposited into the Transportation 2003 (Nickel) Account
(established by the 2003 Legislature)

» 5¢increase to the gas tax

o 15% increase in the gross weight fees on trucks
Deposited into the Multimodal Account

(established in 2000)

 An additional 0.3% sales tax on new and used vehicles
o A $20 license plate number retention fee

Revenue Forecast Update

The following information incorporates the February 2006
forecast projections. The accompanying charts compare the
current projected revenue forecast to the baseline forecast used
in the budget making process when the 2003 Funding Package
was adopted. The 2003 Funding Package was developed as
a ten-year plan extending from 2003 through 2013. Due to
timing issues, the 2005 Legislature moved several preservation
projects into the 2013-15 biennium. Both cumulative ten-year
totals and individual biennial amounts are shown.

Current forecasted revenues include the most recent actual
revenue collection data available as well as updated projec-
tions based on new and revised economic variables. Over the
initial ten-year period (2003-13), gas tax receipt projections for
the 2003 Transportation (Nickel) Account decreased slightly
from the baseline forecast. The forecast for licenses, permits,
and fees also show a slight decrease, causing a minor decrease
in the ten-year outlook for the account.

Transportation 2003 (Nickel) Account

Revenue Forecast

March 2003 Legislative Baseline Compared to the February 2006

Transportation Revenue Forecast Council
Dollars in Millions
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In the Multimodal Account, projections for the vehicle sales
tax are slightly higher than the baseline forecast, resulting in a
slight increase in the ten-year outlook.

Forecasted revenues are still closely aligned with the legislative
baseline projection for both accounts.

Bond Sales Plan for Authorizations Provided

by the 2003 Transportation Funding Package

Inaddition to the new revenue sources, the 2003 Transportation

Funding Package contained two new bond authorizations:

o Gas tax bonds: authorization of $2.6 billion

o State General Obligation (GO) bonds: authorization of
$349.5 million

For the 2005-07 biennium the 2006 Legislature’s Supplemental
Budget appropriated $880 million in proceeds in gas tax bonds
and $49.6 million from the state GO bonds. The current bond
sale plan for this biennium is anticipated to be $845.3 million
for the Nickel Account and $48.5 million for the Multimodal
Account. The differences between the appropriated amounts of
$880.0 million and $49.7 million, respectively, and the Bond Sales
Plan are attributed to premiums received on prior bond sales.

For details on the current bond sale plan and detailed account
information, please visit www.wsdot.wa.gov/finance

Multimodal Account (2003 Package)

Revenue Forecast

March 2003 Legislative Baseline Compared to the February 2006
Transportation Revenue Forecast Council

Dollars in Millions
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WSDOT’s Capital Project
Delivery Programs

Paying for the Projects: Financial Information

Transportation Partnership Program

2005 Transportation Package Revenue Sources

9.5¢ increase to the gas tax phased in over four years

« 3.0¢in July 2005

« 3.0¢in July 2006

« 2.0¢ in July 2007

« 15¢ in July 2008

New vehicle weight fees on passenger cars

o $10 for cars under 4,000 pounds

o $20 for cars between 4,000 and 6,000

o $30 for cars between 6,000 and 8,000

Increased combined license fees for light trucks

o $10 for trucks under 4,000 pounds

o $20 for trucks between 4,000 and 6,000 pounds

o $30 for trucks between 6,000 and 8,000 pounds

o Farm vehicles are exempt from the increase

A $75 fee for all motor homes

Fee increases to various driver’s license services

o Original and renewal license application increased to $20
(previously $10)

o Identicards, Driver Permits and Agricultural Permits
increased to $20 (previously $15)

o Commercial Driver License and Renewal increased to $30
(previously $20)

o License Reinstatement increased to $75 (previously $20)

o DUI Hearing increased to $200 (previously $100)

Fee increases to various license plate charges

o Reflectorized Plate Fee increased to $2 per plate (previously
50¢)

o Replacement Plates increased to $10 (previously $3)

Revenue Forecast Update

The following information incorporates the February 2006 gas
tax forecast projections. The accompanying chart compares the
current projected revenue forecast to the “baseline” forecast
used in the budget making process when the 2005 Funding
Package was adopted. The 2005 Funding Package was devel-
oped as a 16-year plan extending from 2005 through 2021.

The February 2006 forecast for gas tax receipts over the
16-year period has decreased slightly; however, forecasted
revenues are still closely aligned with the legislative baseline
projection.
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Transportation Partnership Account

Gas Tax Revenue Forecast

March 2005 Legislative Baseline Compared to the February 2006
Transportation Revenue Forecast Council

Dollars in Millions
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Bond Sales Plan for Authorization Provided
by the 2005 Funding Package

The 2005 Transportation Funding Package includes a new
bond authorization of $5.1 billion over the 16-year period.

2005-2007 Biennium

For the 2005-07 biennium, the legislature appropriated $150
million in proceeds from the gas tax bonds. The current bond
sale plan is anticipated to be $145.5 million this biennium. The
difference between the appropriated amount of $150.0 million-
and the Bond Sales Plan is attributed to premiums received on
prior bond sales.

It should be noted that project construction was put on hold
for most of the first fiscal year of the biennium, pending the
outcome of Initiative 912, in the November 2005 election.
Project construction is currently underway. A 10-year expen-
diture plan has been established and the 2015-21 biennia are
under development.

For details on the current bond sale plan and detailed account
information please visit www.wsdot.wa.gov/finance
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WSDOT’s Capital Project
Delivery Programs

Pre-Existing Funds: Programmatic Reporting

PEF Program Milestone Reporting

On April 6, 2006, the Transportation Performance Audit
Board (TPAB) released a report to the Governor, House Trans-
portation Committee, Senate Transportation Committee, and
the Joint Legislative Transportation Committee. This report,
Washington State Department of Transportation Capital Project
Delivery Reporting outlines the effort by TPAB to convene a
Transportation Working Group (TWG) to develop coher-
ent instructions and requests regarding budget and schedule
reporting of WSDOT’s capital projects.

As reported in the last Gray Notebook, and in alignment
with the TPAB report, future editions of the Gray Notebook
will begin reporting on the progress of Pre-Existing Funds
(PEF) projects by programmatic categories. The chart below
shows the six programmatic categories that are planned to
be reported and the number of projects associated with each
category for this biennium.

Each category will be reported by the actual and forecasted
amount for the following measures:

» Number of Projects Beginning Engineering

o Number of Projects Advertised for Bids

o Number of Projects “Operationally Complete”
+ Program Cash Flow

During this quarter WSDOT made enhancements to the
Project Management Systems to allow tracking of the PEF
program by milestones in the Capital Project Management
System (CPMS). WSDOT is currently in the process of input-
ting and validating the new data for accuracy.

Pre-Existing Funds Projects for the 2005-07 Biennium

Dollars in Millions

Programmatic Categories*

Pavement Preservation

Bridges (Preservation/Replacement)

Slope Stabilization

Safety (roadside, rumble strips, median cross-over, etc.)

Environmental Retrofit (fish passage improvement, stormwa-
ter runoff)

Other Facilities (rest area, weight stations)
Total

Why is the Pre-Existing Funds Program reported
differently than the Nickel and TPA Program?
Unlike Nickel and Transportation Partnership Account
(TPA) projects, which are fixed lists of projects set by the
Legislature and funded with a line item budget for each
individual project, the Pre-Existing Funds (PEF) fund
programs to correct deficiencies defined by categories and
subcategories at a program level. Funding is aligned to
commitments to address set priorities such as number of
miles paved per biennium. Each biennium, new PEF projects
are programmed based on prioritized needs and available
funds so the list of PEF projects changes each biennium.

Because Nickel and TPA projects were defined and budgeted
at the projectlevel from the beginning, milestones and other
benchmark data to monitor individual project delivery were
established and are available. However, since PEF projects
have been historically funded programmatically, this type
of data has not been collected and is not currently available.
Future programs will collect benchmark project data such
as the three milestones.

Total Sub-Program

# of Projects Estimate for Average
2005-07 These Projects Project Size

184 $219.0 $1.2

56 $68.1 $1.2

17 $18.3 $1.1

54 $61.2 $1.1

14 $5.5 $0.4

39 $146.7 $3.8

364 $518.8 $1.47 (Average)

*While elements of one or more categories may be included in some of the projects (such as a bridge preservation project that improves safety), every project has been assigned to one primary

category for reporting purposes.
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WSDOT’s Capital Project
Delivery Programs

Pre-Existing Funds Program: Programmatic Reporting

Advertisement Record: Ninety-Nine Projects
Now in Construction as of March 31, 2006

Biennium to Date (2005-07)
The 2005-07 Highway Construction Program includes a

Highway Construction Program Advertisements
Pre-Existing Funds Projects

Planned vs. Actual Number of Projects Advertised

2005-2007 Biennium, Quarter 3 ending March 31, 2006

Project Count

commitment of 329 advertisements. Pre-Existing Funds (PEF) ~ 3>0 _
advertisements through the quarter ending March 31, 2006, 300 e Pre Exisine Funde Projec P
were 93 of the planned 123, or 76% of the “planned” commit- 55, e e Ting Fands Froiee S\ A

ments for the first three quarters. In addition, four projects 200 P 7

schedule for advertisement in future quarters of the biennium _

were advertised this quarter. 1= _-"

Current Quarter (January - March 31, 2006) 100 % T TE—

Of the 71 planned advertisements for the third quarter, 49 50 g i

were advertised as scheduled, one was advertised earlier this
biennium, 11 were delayed to later in the biennium, and six
were deferred to a future biennium; four projects were deleted
from the program. Therefore, a total of 50 of the 71 projects
scheduled for the third quarter have been advertised and are
now in the construction phase. Additionally, nine projects not
scheduled for the third quarter were also advertised and are
now in the construction phase.

"Qrl Q2 Q3 Q4 Qw5 Q6 Qw7 Qs
Source for all graphs: WSDOT Project Control and Reporting Office.

The table below summarizes the delivery status of PEF projects
advertised during the third quarter of the 2005-07 biennium.
This summary includes the safety improvement projects and
project delivery accomplishments within this quarter.

Pre-Existing Funds Projects: A Snapshot of Quarterly Progress and Total Biennial Progress to Date

End of Last Quarter End of This Quarter
December 31, 2005 Projects This Biennium March 31, 2006
Through Quarter’s to Date
Projects Advertised Last Quarter Progress Total
As Scheduled 85 49 84
Projects Advertised Project Ads Early 3 4 Projects Advertised
Total SRR s o 9 Total
Department’s Total Advertised 43 50 93 Department’s
Estimate Estimate
$47.7 M Projects Delayed $52.8 M
Within the biennium (delayed) 11 11 22
To:\al Award Out of the biennium (deferred) 3 6 9 To;al Award
mount 9 - mount
* Adjustment -5 0 -5
$47.7M  EETIEV — e e $50.4 M
Total Delayed 9 17 26
Projects Deleted
Projects Deleted 70 4 4
Total Deleted 70 4 4
Emergent Projects** 6 3 9
Advanced from 0 1 1
future biennium
Early from 1 5 6

within biennium

* The adjustments reflect projects planned for advertisement in previous quarters that have since been advertised. One reported delayed project was advertised
late and three projects, unreported last quarter, were found to be advertised early.

** The Gray Notebook for the quarter ending September 30, 2005 and December 31, 2005, erroneously overlooked the reporting of emergent project advertise-
ments. Three emergent projects were advertised in both quarters. Emergent projects address an emergency condition due to flooding, mudslides, rock fall, or
other unforseen events (such as culvert failures and slope failures due to saturated conditions) that has caused failure of the roadway and closure to traffic, or
that is at imminent failure and will cause failure of the roadway and closure to traffic.
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WSDOT’s Capital Project

Delivery Programs

Pre-Existing Funds Program

Advertisement Record: Projects Advertised for this Quarter

January - March 31, 2006

Seventy-One PEF projects scheduled to be advertised for construction during the third quarter of the 2005-07 biennium.

Project Description

| 5/Toutle Rd Safety Rest Area - Water System
Rehab

I-5/52nd Ave W to SR 526 - SB Paving
|-90/East Channel Bridge - Paint
SR 547/Frost Rd to Telegraph Rd Vic - BST

U.S. 2/Stevens Pass to Leavenworth - C/L Rumble
Strips

SR 20/Twisp East - Fish Barrier
|-5/McAllister Creek - Storm Water

SR 20/U.S. 101 to Discovery Road - Paving
U.S. 101/Simpson Ave Bridge - Mechanical

U.S. 101/Brockdale Road to Skookum Creek -
Paving

SR 104/U.S. 101 to Hood Canal Bridge - Paving

SR 112/1.76 Mile E of SR 113 Junction

SR 116/SR 19 to Indian Island - Paving

SR 119/Hoodsport to Lake Cushman - BST

SR 161/Lynch Creek Road to Northwest Trek Drive
- Paving

SR 165/Carbonado to Jct SR 410 Paving

SR 512/104th Street E to SR 167 Overcrossing -
Paving

SR 14/2.2 Mi East of Bergen Rd - Rockfall

U.S. 97 Oregon S/L to Toppenish - Rumble Strips
SR 125/Walla Walla to SR 124 - Paving

SR 14/2.3 Mi East of Bergen Rd - Rockfall

SR 10/SR 970 to U.S. 97 - Paving

U.S. 12/Stember Creek Vicinity - BST

SR 17/Mesa to Basin City Road - Paving

SR 22/SR 223 to Prosser - Paving

SR 24 Smith Road to SR 241 - Rumble Strips

[-82 Yakima to Prosser - Weather & Radio Stations

|-82/Prosser Vic - Weigh Trucks in Motion

|-82/Yakitat Road I/C - Paving (Exit 93)

Note: Table continues on following page.
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On-Time
Advertised

v
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Project Description
SR 224/Benton City to W Richland - Paving

SR 260/SR 17 to Kahlotus - Paving
SR 410/Mud Lake Road to SR 12 - Paving
SR 821/Selah Creek to Umtanum Rec. Site - Paving

SR 21/Junction SR 260 to Vicinity U.S. 395 - 2006
Chip Seal

|-82/Goose Gap Road I/C - Paving (Exit 104)

SR 26/Laurel Rd to Washtucna - 2006 Chip Seall
SR 26/Lacrosse Airport Rd to Dusty - 2006 Chip Seal
SR 27/Vicinity Manring St to Mount Hope Rd

|-90/Flora Road to Barker Road Test Section - Fog
Seal Only

SR 127/Churchill to Dusty - Fog Seal Only - 2006
Chip Seal

SR 211/Vicinity U.S. 2 to Junction SR 20 - Fog Seal
Only

SR 261/Snake River to Junction SR 260 - 2006
Chip Seal

SR 261/Washtucna to Sutton Rd - 2006 Chip Seal

SR 271/Oakesdale to Junction U.S. 195 - 2006 Chip
Seal

SR 274/SR 27 to Idaho State Line - 2006 Chip Seal

SR 278/Rockford to Idaho State Line - 2006 Chip
Seal

SR 904/Vicinity Betz Rd to Junction I-90 - Fog Seal
Only - 2006

U.S. 97/Yakima C/L to Satus Creek - Paving

U.S. 97/ Kachess River Bridge - Deck Replacement
SR 307/Stottlemeyer Rd/Gunderson Rd - Signal
|-5/S 320th S to I-405 - Profiled MMA Lane Striping’
SR 410/288th Ave SE to Crystal Mountain Blvd?

SR 542/Baptist Camp Creek®

SR 542/Hedrick Creek*

SR 548/Blaine Rd to Fleet Rd - BST®

U.S. 12/U.S. 101/SR 105/Aberdeen Signals - Major
Electrical®

SR 3/SR 304 Off Ramp to SR 304 On Ramp Vic -
Paving’
SR 19/0ak Bay Road to Embody Road - BST®

On-Time
Advertised

v

N < B

A BN S

Early
Delay
Delay
Delay
Delay
Delay
Delay

Delay

Delay
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WSDOT’s Capital Project
Delivery Programs

Pre-Existing Funds Program

Advertisement Record: Projects Advertised for this Quarter (continued)

January - March 31, 2006

Seventy-One PEF projects scheduled to be advertised for construction during the third quarter of the 2005-07 biennium

On-Time On-Time
Project Description Advertised Project Description Advertised
[-82/Yakima Vicinity Median Barrier® Delay SR 14/2.8 Mi E of L White Salmon Riv Br'® Deferred
[-182 Pasco Vicinity Median Barrier'® Delay SR 24/SR 240 Vicinity - Paving Deferred
I-5/Northwest Avenue (City of Bellingham Lead)' Other Lead, SR 821/Burbank Creek Bridge - Scour'” Deleted
Delay
SR 906 Travelers Rest - Building Renovation™ Deferred SR 9/Eaglefield Drive Vicinity - Paving'™ Deleted
SR 542/High Creek - Fish Barrier Removal™ Deferred SR 542/Toad Creek - Fish Barrier Removal®® Deleted
SR 104/1.2 Mile West of Hood Canal Br'* Deferred U.S. 12 East Waitsburg Sidewalk?® Deleted
SR 25/Bossburg Rd to Canada - 2006 Chip Seal'® Deferred
Total On-Time as Scheduled this Quarter 70%
Total On-Time as Scheduled Biennium to Date 76%

Source: WSDOT Project Control and Reporting Office

Project Details:

1This advertisement is being delayed three months from February 2006 to May 2006.
Delaying the Ad date will better align the construction requirements specifications for methyl-
methacrylate striping (a type of plastic used for striping on roadways) when the pavement
surface temperature and ambient temperature needs to be at least 50 degrees for this night-
time work so the striping adheres to the pavement. Hence, it will avoid a Contractor shut
down until night-time temperatures are within specifications. The planned Operationally
Complete date is being moved up to October 2006.

2This advertisement is being delayed one month from March 2006 to April 2006 to ensure all

environmental processes are complete and permits are in-hand before advertising the project.

This delay will not affect the planned Operationally Complete date.

3This advertisement is being delayed from March 2006 and the planned Operationally
Complete date from December 2006 to December 31, 2007, in order to accommodate the
environmental permit acquisition process. The project costs have increased due to additional
roadside development items, traffic items, installation of a new culvert, and costs for environ-
mental mitigation measures due to in-stream work.

4This advertisement is being delayed from March 2006 and the planned Operationally
Complete date from December 2006, due to high project cost (approximately $2 million) and
low benefit/cost ratio. Washington Department of Fish and Wildlife (WDFW) recommends
delaying this project to the 2009-11 or 2011-13 biennium, but keep it on the 6-year list. The
project will be re-scoped and Cost/Schedule will be re-evaluated for the 2007-09 biennium
programming considerations. No revised dates have been selected yet.

5This advertisement is being delayed ten months from February 2006 to December 2006
since this work is being combined with two other BST conversion projects to provide a more
efficient use of available staff and to reduce unit bid prices for the construction contract. This
delay will move the planned Operationally Complete date out one year to March 2008.

8This advertisement is being delayed two months from March 2006 to May 2006 to provide
additional time to coordinate with the City of Aberdeen on design details. The planned Opera-
tionally Complete date is being accelerated to December 2006.

"This advertisement is being delayed four months from March 2006 to July 2006. This project
was delayed in order to be constructed with a nearby project to get better bid prices, unfor-
tunately this project cannot wait. Additional time was required to separate the two projects
again. The planned Operationally Complete date is being moved up to September 2006.

8This advertisement is being delayed from March 2006. In the 2007-09 biennium, when the
rest of the route is scheduled for overlay, this short isolated section will receive overlay treat-
ment too.

9This advertisement is being delayed seven months from March 2006 to October 2006 to
provide additional design time needed to accommodate a requirement for existing median
slopes of 6:1 or flatter. This delay will move the planned Operationally Complete date out one
year to October 2007.
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©This advertisement is being delayed seven months from March 2006 to October 2006 to
provide additional design time needed to accommodate a requirement for existing median
slopes of 6:1 or flatter. This delay will move the planned Operationally Complete date out one
year to October 2007.

""This advertisement is being delayed 13 months from January 2006 to February 2007. The
City of Bellingham lead on this project and the project schedule has been adjusted to match
the City schedule. This delay will move the planned Operationally Complete date to Decem-
ber 2007.

2This advertisement is being deferred six years from February 2006 to February 2012 to
provide for unanticipated higher priorities. Minor renovations were made last year to bring the
facility to a maintainable level for the interim. The planned Operationally Complete date moves
out to December 2012.

8 This advertisement is being delayed from March 2006 and the planned Operationally
Complete date from December 2006 due to high project cost (greater than $1 million) and a
low benefit/cost ratio. WDFW recommended a bottomless culvert as an alternate solution.
WDFW recommends delaying this project to the 2009-11 or 2011-13 biennium, but keep it on
the 6-year list. The project will be re-scoped and Cost/Schedule will be re-evaluated for 2007-
09 biennium programming consideration. No revised dates have been selected yet.

This advertisement is being delayed almost three years from February 2006 to January
2009 in order to coincide with the closure of the Hood Canal Bridge for construction. This
delay will move the planned Operationally Complete date to September 2009.

®This project has been deferred to the 2007-09 biennium in order to combine this project
with the Border Crossing program.

®This advertisement is being delayed five years from January 2006 to January 2011. The high
cost of this project in the Columbia River Gorge does not provide enough value to compete
against other current needs. This delay moves the planned Operationally Complete date to
December 2011.

"This project has been deferred to the 2009-11 biennium due to better than expected
pavement conditions.

8 This advertisement is being deleted from February 2006 and the planned Operationally
Complete date from October 2006. The Bridge and Structures office determined that the
project was not as critical and could be deferred at this time.

¥ This advertisement is being deleted from February 2006 and the planned Operationally
Complete date from April 2007. It was determined that the section of roadway does not need
to be paved this biennium. Adjacent sections of SR 9 are scheduled for paving in 2012 and by
combining this small project with the larger ones better costs may be obtained.

20This project is re-prioritized by WDFW and is recommended to be “Deleted” from the 6-
years plan list. This location does not rank high enough with Priority Index (Pl) equal to 13.4
and WDFW has no projects on their 6-yr list with Pl lower than 15.

21This advertisement has been deleted because the solution was not acceptable to the
community.
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WSDOT’s Capital Project
Delivery Programs

Pre-Existing Funds Program: Individual Reporting

Schedule Milestone Reporting

Six Pre-Existing Funds projects have been selected for individ-
ual project reporting on a quarterly basis. These projects have
been selected due to the size and visibility of each project. The
following table summarizes the three schedule milestones

tracked for these six Pre-Existing Funded projects: Begin
Preliminary Engineering, Advertisement Date, and Opera-
tionally Complete.

Six Individually Tracked Pre-Existing Funds Project Results through March 31, 2006

Dollars in Millions

Baseline:

Current

First Leg. Leg.

Budget Approved

SR 28 - East End of George Sellar Bridge $9.4 $9.5
(2004) (2005)

SR 539 - Horton to Tenmile Road $32.0 $53.0
(2001-03) (2005)

SR 202 - SR 520 to $36.9 $70.8
Sahalee Way (2001-03) (2005)
U.S. 101 Purdy Creek Bridge $6.0 $11.2
Replacement (2004) (2005)
U.S. 2/Ebey Island Viaduct and Ebey S| Br $32.1 $35.5
(2002) (2005)

SR 303/Manette Br Bremerton Vic. - Br. $25.5 $25.5
Replacement (2002) (2005)

Scheduled Date to

Schedule

Begin Preliminary Schedule Date for Date to be
Engineering Advertisement Operationally

Date On-Time Date On-Time Complete

May 2004 v/ Oct 2008 v Sept. 2010
Oct. 1990 v/ Feb 2007 Y June 2009
May 1998 v/ Aug 2005 Late! Dec 2008
Aug 2004 Late?  Oct 2007 v Sept 2009
Dec 2005 v Apr 2007 4 Sept 2010
Sept 1996 v/ Mar 2008 Late® Nov 2011

Future Reporting: Current WSDOT Estimate of Cost at Final Completion is the critical number toward which all modern project management is pointed. Today WSDOT engineers and program
managers can only back into these values as best as possible without the management information systems that allow schedule and budgets to be used as the basis for value-earned manage-
ment systems. WSDOT is considering ways to use estimating techniques to approximate these values until new management information systems are installed and project data is loaded.

Baseline Data: Baseline milestone dates are derived from the 2003 Legislative Transportation Budget. Advertisement Date and Operationally Complete milestones are considered on-time if
completed within the scheduled baseline calendar quarter. The Begin Preliminary Engineering milestone is reported as on-time if completed within +/- 6 weeks of baseline date.

Milestone Definitions:

Begin Preliminary Engineering

A project schedule usually has two general phases, the pre-construc-
tion phase and the construction phase. Preconstruction involves
design, right-of-way, and environmental activities. The preliminary
engineering marks the start of the project design and is usually the first
capital spending activity in the delivery process.

Advertisement Date

This is the date that WSDOT schedules to publicly advertise a project
for bids from contractors. When a project is advertised, it has a
completed set of plans and specifications, along with a construction
cost estimate.

Operationally Complete

This is the date when the public has free and unobstructed use of the
facility. In some cases, the facility will be open, but minor work items
may remain to be completed.

Measures, Markers and Mileposts — March 31, 2006

Project Details:

"This project was delayed from the original 2005 Legislative Final
advertisement date to address several environmental and permit
issues.

2Preliminary Engineering for the Purdy Creek Bridge was late by one
year due to passage of Referendum 51 that reduced program funding.
Although the Preliminary Engineering began late, WSDOT has been
able to maintain the original Advertisement and Operationally Complete
dates.

3The project was selected for Value Engineering, to ensure that the
public is receiving the best project possible for the investment at this
location. Incorporating the results of the study has delayed the design
and contract plan preparation, resulting in a delayed Advertisement
date.
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Pre-Existing Funds Program: Financial Information

Paying for the Projects: Financial Information
WSDOT submitted an expenditure plan to the Legislature for
the third quarter of the biennium totaling approximately $334
million. As of March 31, 2006, actual expenditures totaled
$249 million, leaving a variance of approximately $85 million
or 25% from the biennium plan.

The 25% variance as of the end of the third quarter for the
Highway Construction Program was divided between the
Improvement and Preservation programs. The Preserva-
tion program planned cash flow was $187 million, and actual
expenditures were $147 million. This was under plan by $40
million, contributing to approximately 12% of the current
cash flow variance. The under-spending in the Preservation
program was due to the extension of the selection process for
Hood Canal Bridge alternate construction sites as a result of
archeological discoveries at the originally planned construc-
tion site (see p. 42 of the December 31, 2004 Gray Notebook
for more information). Additionally, closure of the bridge has
been delayed until next biennium, which has delayed the need
to lease a park and ride lot for the west side passenger-only
ferry terminal until 2008.

The Improvement program planned cash flow was $147 million,
and actual expenditures were $103 million. This was under plan
by approximately $44 million, contributing to about 13% of the
variance. The under spending in the Improvement program
was primarily due to slower than expected expenditures for
several projects, including:

SR 202/SR 520 to Sahalee Way — Widening

SR 240/1-182 to Richland Y - Add Lanes

SR 161/128th to 176th — Safety

SR 509/Miller/Walker Impervious Area Project
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Preservation Program Cash Flow
Pre-Existing Funds

Planned vs. Actual Expenditures

2005-2007 Biennium, Quarter 3 ending March 31, 2006
Dollars in Millions
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Note that the Original Planned Cash Flow depicts the 2006 Legislative Final Budget. A new
book of project costs is currently being prepared that will allow plotting against the 2006
Legislative Supplemental budget.

Improvement Program Cash Flow
Pre-Existing Funds

Planned vs. Actual Expenditures

2005-2007 Biennium, Quarter 3 ending March 31, 2006
Dollars in Millions
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Delivery Programs

Special Report: Tacoma Narrows Bridge, Quarterly Update

New Bridge Construction

As of March 31, design-builder Tacoma Narrows Constructors
(TNC) completed 77% of construction on the SR 16 Tacoma
Narrows Bridge (TNB) project. During the quarter TNC
finished spinning all 19 strands of the south cable and later
compacted the cable into its final 20.5” diameter. To achieve
the desired shape, TNC brought in four specialized compac-
tors to compress the cable. Standing seven feet high, these
28,000-pound bright blue compactors use six hydraulic jaws
to apply 10,000 pounds of pressure onto the wire strands to
achieve the exact dimensions for the suspension cable. As the
quarter closed, TNC finished placing the permanent cable
bands and began hanging the suspender cables from the south
main cable. The suspenders will eventually connect the main
cable to the bridge deck.

The unused corroded wire that was discovered in November
was replaced with wire that arrived from fabricators in South
Korea, England, and China. The new wire allowed TNC to
resume spinning the north cable on March 13. As of the end
of March, TNC completed 13 of the 19 required strands on the
north cable.

In South Korea, fabrication of the 46 bridge deck sections is
95% complete. The first 16 sections are scheduled to arrive on
site in June, with two other shipments scheduled to arrive over
the next four months.

One of four cable
compactors used to
compact the 19 strands
of the south cable into
one main suspension
cable.

L — . N L

Roadway/Existing Bridge Retrofit Construction
Roadway activities this past quarter included completing
landscaping and preparation for the upcoming paving season.
Workers prepared mix designs, cleaned up the paving joints,
and prepared for some transition zone paving work.

On March 7, WSDOT announced it would build a new on-
ramp at 24th Street to eastbound SR 16. Since the new ramp is
located after the toll plaza it will be restricted for use only by
vehicles equipped with valid electronic tolling transponders.
The ramp cost and associated modifications to the new bridge
deck is expected to be about $7.5 million. This will be funded
from unused contingency monies included in the projects
original estimated cost of $849 million.

Measures, Markers and Mileposts — March 31, 2006

Tacoma Narrows Bridge Progress as of March 2006
Percent Complete

Design 99.9%
Construction 76.8%
Total 78.4%

Source: WSDOT Engineering and Regional Operations Division

Main Cable Progress

Each circle represents a *strand,” or 464 wires. 'V ithin each main suspension cable

are 19 strands comprised of 464
individual wires-totaling 8,816 wires
per suspension cable. In January,
TNC finished spinning all 19 strands
on the south main cable. By the end
of March, TNC crews completed
spinning 13 strands on the north
main cable.

South Cable

North Cable

Seismic retrofit work on the existing bridge continued steadily
this quarter. Upgrades to the lower wall and foundations in the
east anchorage and upgrades to the existing towers and piers at
the east approach span were completed. In February and March,
crews installed steel jackets on the columns at the east approach
span. These jackets were filled with grout for strengthening.

Early morning on March 27, while in the process of demobiliz-
ing from night work for seismic upgrades to the tower struts
on the existing bridge, a 30-ton crane tipped over. Although
no vehicles were involved and no one was injured, the bridge
was closed for six and a half hours while WSDOT brought in
another crane to assist in a delicate recovery operation as the
crane’s boom was extending out over the pedestrian railing.
The crane’s boom damaged the pedestrian railing, but did no
damage to the key structural components to the bridge.

Toll Facility, Installation and Operations

In late January, the first of three major system tests occurred
on the future electronic and manual toll collection system to
be used on the new bridge. TransCore, the company hired
by WSDOT to design, operate, and maintain toll collections,
conducted tests for WSDOT management and staff at their
San Diego facility. The tests were performed under test traffic
conditions at a facility built to mimic the newly constructed SR
16 toll plaza. Testing included monitoring the performance of
equipment that WSDOT will use for electronic toll collection
and manual toll collection.

On February 1, WSDOT issued a Notice to Proceed (NTP) to
TransCore for the Toll Systems Operation Agreement. This
agreement allows TransCore to operate the tolling system on
the TNB for five years.
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Special Report: Hood Canal Bridge, Quarterly Update

Pontoon construction for the SR 104 Hood Canal Bridge East-
Half Replacement Project began after site preparation efforts
at Concrete Technology in Tacoma concluded at the end of
February. As of March 31, 2006 the Hood Canal Bridge project
is 17% complete.

Site Preparation

Pontoon construction site preparation concluded in February.
Preparation included installing unused sheet pile walls from
Port Angeles on the north and south sides of the Concrete
Technology graving dock, backfilling around the graving dock
between the sheet pile walls, installing two new bright red
tower cranes, and placing “bond breaker”, coated wood that
keeps the pontoons from sticking to the graving dock, on the
graving dock floor.

Looking down on
Concrete Technology
graving dock from the
new tower crane.

Pontoon Mock-up Completed

Crews constructed a pontoon mock-up, which is a full-scale
model, of a Hood Canal Bridge pontoon section during
February and March. The process taught WSDOT and the
contractor, Kiewit-General of Poulsbo (K-G), several impor-
tant lessons that will improve construction methods used
for the real pontoons. For example, crews evaluated material
placement and identified the best concrete consistency needed.

In addition, crews defined a preferred method for building
construction joints and determined an acceptable placement,
or pouring, rate for concrete.

Pontoon Construction Begins

In early March, the new 80-foot tall tower crane picked up
wood pontoon forms and placed the forms into the graving
dock, marking the start of pontoon construction. Forms for
the outside pontoon walls and the pontoon wall pre-fabricated
rebar mats were installed.

Workers prepared materials prior to actual pontoon construc-
tion. Carpenters built the wood forms needed for the first three
draw span section pontoons. Eleven fabrication beds were set
up. Crews also finished five flat panel forms per day and a
corner form every one to two days. Ironworkers bent and tied
epoxy-coated rebar to create rebar “mats”, which are sections
needed for the pontoon floors, walls, and ceilings. Complet-
ing most of the work outside the graving dock makes the work
inside the graving dock proceed faster and more smoothly.

WSDOT and K-G will construct all 14 new pontoons inside the
150-foot wide by 465-foot long Concrete Technology graving
dock over four cycles. Three pontoons will be built in the first
cycle, five in the second cycle, four in the third, and two in the
fourth cycle (see pontoon construction cycle graphic below).
The completed east-half pontoon roadway sections and fully
assembled east-half draw span will be floated into place during
the bridge closure in May and June 2009. Another three
pontoons, built during the west-half bridge replacement in the
early 1980s, will be retrofitted in Seattle. By the end of March,
the east-half pontoon construction was 7% complete.

For more information visit www.hoodcanalbridge.com.

Schedule for Hood Canal Bridge Pontoon Construction Cycle

New Draw Span Assembly Pontoons

@ @

Refurbished Roadway Pontoons

New Transition
Span

New Roadway Pontoons

—
— RSO ==0==0=0

NSO VAV‘VAVA
AVAVAVAVAVAVA\

® ®® ®

[l To be Built in 1st Cycle (PA, PB, Q)

Ee——
To Kingston

[l To be Built in 3rd Cycle (ZC, ZD, V, X) [_] Scheduled for Retrofitting (R, S, T)

[ To be Built in 2nd Cycle (NA, NB, YD, YE, YF) [l] To be Built in 4th Cycle (U, W)
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Cross-Cutting
Management Issues

Program Management Information Systems

Recently, WSDOT completed the Critical Applications
Modernization and Integration Strategy Project, undertaken
as directed by a 2005-07 Legislative Proviso. Eclipse Solutions,
a consulting firm, examined 11 core technology systems which
provide WSDOT both direct support of capital projects and
information necessary for the agency’s accountability efforts.
The study evaluated the systems from both a technical and
business perspective, indicating how well they are fulfilling
the agency’s business needs.

According to the study, none of the 11 critical applications
met even 20% of the agency’s current and future business and
technical requirements (see the graph to the right). WSDOT
is currently addressing the unmet needs through tremendous
manual effort and use of multiple adhoc systems. Based on the
study recommendations, WSDOT needs to replace all 11 criti-
calapplications to achieve significant, long-term improvements
in transportation investment decision-making and day-to-day
capital project, capital program, and financial management.

The study provided recommendations for a modernization
strategy for system improvements or replacement. This strategy
utilizes a phased approach to ensure WSDOT can effectively
deliver a system replacement initiative of this magnitude. The
timeline (see figure below) extends over three biennia with the
first phase scheduled to begin in the 2005-07 biennium. Phase
1 will include a feasibility study and the establishment of the
technical architectural foundation, both of which are essential
for the subsequent phases.

The results of the Critical Applications Modernization and
Integration Strategy were presented to the Office of Financial
Management, Information Services Board, and the Washing-

Critical Applications Migration Strategy

2005-2007 Biennium

Phase 1
Feasibility Study
Business, Data & Technical Analysis

2007-2009 Biennium

SPMG*

. ~ Phase 2 .
Project Project Delivery, Business Intelligence

& Cost Allocation

Phase 3
GIS Features System

Phase 4
Planning & Program
Mgmt System

Current State of Functionality Provided
Percent of Requirements Met

M Fully Meets M Partially Meets Does Not Meet

100%
80%
60%
40%
20%
0%
CAPS CCIS CPMS EBASE Labor PATS PDIS TRAINS Project TRIPS WOA
Summary

ton State Legislative Transportation Committees in December
2005and January 2006. A supplemental budget funding request
for Phase 1, the feasibility study, was not successful in the
appropriation process; therefore, WSDOT is currently consid-
ering other options to continue the momentum of the project
until funding can be obtained.

Core Systems Included in the Assessment Study

Contract Administration and Payment System (CAPS)

Construction Contracts Information System (CCIS)

Capital Program Management System (CPMS)

Estimate and Bid Analysis System (EBASE)

Labor Collection and Distribution System/Payroll (Labor
Payroll)

Priority Array Tracking System (PATS)

Project Delivery Information System (PDIS)

Transportation Reporting and Accounting Information
System (TRAINS)

Project Summary (ProSum)

Transportation Information Planning and Support System
(TRIPS)

Work Order Authorization System (WOA)

2009-2011 Biennium

Phase 5
Integration with Statewide
Financial Systems

* The State-Wide Program Management Group (SPMG) Project will address a portion of the Project Delivery requirements of Phase 2,

beginning in the 2005-2007 biennium.
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Use of Consultants

From October 1, 2005 to March 31, 2006, the net totals of new
consultant authorizations were $75,775,913 for on-call task
order agreement projects and $32,897,815 for project specific
agreement projects. The net increase in authorizations made
this reporting period can be directly attributed to the 2005
Transportation Partnership Account (TPA). A wide array of
projects received funds; similar to the last report, however, the
bulk of new authorizations were directed towards a few specific
projects. (See the table on the next page for more details.)

On-Call Task Order Consultant Agreements
Biannually, WSDOT assesses the types of work services that
it consistently uses, such as preliminary engineering, traffic
engineering, real estate appraisal and negotiation, land survey-
ing, traffic engineering, and transportation studies. Based on
the estimated need, the agency will advertise for predeter-
mined categories of work and will initiate multiple On-Call
Task Order agreements for each category. The regions deter-
mine if work can be completed using one of these On-Call
Task Order agreements.

Forty-three Nickel projects received consultant authoriza-
tions from On-Call Task Order agreements during the period
of October 1, 2005 to March 31, 2006. Authorizations totals
were $35,127,543, which was provided to 50 prime consultant
firms and 35 sub-consultant firms. Twenty-five TPA projects
received consultant authorizations from On-Call Task Order
agreements during the period of October 1, 2005 to March
31, 2006. Authorizations totals were $19,288,187, which was
provided to 18 prime consultant firms and 45 sub-consultant
firms. Pre-Existing Funds (PEF) On-Call consultant authori-
zations (excluding Nickel and TPA) for the same period were
$21,360,183.

Project Specific Agreements/Supplements
Project Specific Agreements are typically for work that
cannot be performed using the existing On-Call agreements
described above. They are individually advertised by project.
The second and third quarters of the 2005-07 biennium saw
new authorizations for Project Specific Nickel agreements
and/or supplements totaling $23,699,184. Six different prime
consultants and 15 sub-consultants received authorizations
from project specific Nickel agreements. New authoriza-
tions for Project Specific TPA agreements and/or supplements
were $8,323,677. Four different prime consultants and 13 sub-
consultants received authorizations from project specific TPA
agreements. All PEF project specific consultant authorizations
totaled $874,954.
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Consultant Authorization Amounts for October 1,
2005 - March 31, 2006

Dollars in Millions

Nickel TPA PEF Total
On-Call Task Order $35.1 $19.3 $21.4 $75.8
Consultant Agreements
Project Specific Agree- $23.7 $8.3 $0.9 $32.9
ments/Supplements
Totals $58.8 $27.6 $22.3 $108.7

Source: WSDOT Consultant Services Office
' The General Engineering Consultant authorizations are not included in this table. Although

WSDOT has entered into agreements with consultants to perform this work, actual authoriza-
tions are still pending as of the end of the quarter.

Selected General Engineering Consultant
Agreements, October 1, 2005 - March 31, 2006

Project Consultant
Alaskan Way Viaduct & Seawall Replace- Hatch Mott

ment Project MacDonald

1-90 Snoqualmie Pass East — Hyak to URS Corporation

Keechelus Dam

Northwest Region Mt. Baker Area
Northwest Region Mt. Sno-King Area
SR 167 Extension

SR 167 Valley Freeway Corridor

SR 520 Bridge Replacement and HOV
Project

Tacoma/Pierce County HOV Program

H.W. Lochner, Inc.
DMJM Harris, Inc.

Carter & Burgess,
Inc.

Perteet, Inc.

HDR Engineer-
ing, Inc.

CH2M Hill, Inc.

Source: WSDOT Consultant Services Office

General Engineering Consultant Agreements
Delivery of the WSDOT $15 billion program over the next 16
years has resulted in new agreements with consultant teams
to provide additional project delivery expertise and support.
General Engineering Consultants (GEC) have been contracted
specifically to add support on eight high profile projects state-
wide (see chart above). In future reporting periods, these
agreement authorizations will be included in the Project
Specific Agreements/Supplements section above. The amount
of money and the source funds for these projects will also be
identified.

Measures, Markers and Mileposts — March 31, 2006



Cross-Cutting Management

Issues

Significant On-Call Consultant Authorizations, October 1, 2005 - March 31, 2006

Dollars in Millions

Fund
Project Type
Alaskan Way Viaduct and Nickel
Seawall Replacement
Columbia River Crossing TPA
Project
Bainbridge Island Ferry Termi- TPA
nal Improvement Project
Mukilteo Multimodal Project Nickel
SR 704 Cross Base Highway Nickel
SR 167 Extension Nickel

Source: WSDOT Consultant Services Office

Consultant

Parsons Brinkerhoff
Quade & Douglas,
Inc.

David Evans and
Associates

KPFF Consulting
Engineers
Moffatt & Nichol
Engineers

HDR Engineering,
Inc.

David Evans and
Associates

Type of Work Authorized

Cost estimating, risk management, construction
planning, draft EIS, technical reports, right of
way plans, tunnel evaluation

Environmental, design and traffic engineer-

ing, develop funding structures, implementation
strategies

Project management, environmental planning,
and design services

Cost risk assessment, utility plans, foundation
design, additional environmental

Hydraulic report, preliminary design, and right-
of-way plan.

On-call construction services

Total $
$26.7

$16.1

$2.3
$2.3
$.02

$1.0
$0.3

Significant Authorizations for Project Specific Consultants, October 1, 2005 - March 31, 2006

Dollars in Millions

Fund
Project Type
[-405 General Engineering Nickel
Consulting
Keystone-Port Townsend TPA
Ferry Terminal Improvements
I-5 Mellen Street to Grand TPA

Mound
Source: WSDOT Consultant Services Office

Definitions:
“Fund Type” is based on the Legislative Leap

Consultant
HNTB Corp.

CH2M Hill

David Evans and
Associates

List.

“New” authorizations represent task orders awarded to the listed

consultant.

Amt

No. of for
Work Description Total $ Subs Subs
Work for 11 projects in the |- $23.5 16 $1.5
405 Corridor Plan
Preliminary design and $2.8 7 $0!
environmental
Preliminary engineering and $2.7 6 $1.8
right of way

Project Details

Auth.
Type
New

New

New

Amend

New
Amend

New

Auth.
Type
Suppl
Suppl

Suppl

' This project has not given any funds to subconsultants as of the end

of this quarter.

“Amended” (“Amend”) authorizations represent additional work by the

listed consultant. In the cases listed above, the task order began in a

prior period.

“Supplemental” (“Suppl”) authorizations represent additional scope,
time and budget relative to the consultant efforts for project specific

agreements listed above.

“Subs” are subcontractors to the prime contractor.

Measures, Markers and Mileposts — March 31, 2006

GNB | 31



Cross-Cutting Management
Issues

Hot Mix Asphalt

WSDOT tracks both the projected and awarded amounts of
Hot Mix Asphalt (HMA) for two reasons. First, the agency
projects HMA amounts so that asphalt-producing contractors
can better anticipate future HMA volumes. This helps these
private contractors better manage their production and reduce
their costs to deliver the HMA, and ultimately results in more
competitive bidding and favorable prices by construction
contractors on WSDOT projects. Secondly, WSDOT measures
actual tons awarded as an indicator of the agency’s estimating
accuracy.

In October2005, WSDOT forecasted that1,213,985 tons of HM A
would be awarded in construction contracts through Septem-
ber 2006. This forecast anticipated that during the six months
from October 2005 through March 2006, 45 projects would
be awarded with a combined total of 707,695 tons of HMA.
At the end of March, the actual total is 38 projects awarded
with 545,193 tons of HMA. Of this total, 27 are from Pre-Exist-
ing Funds (PEF) amounting to 374,443 tons, ten are Nickel
projects amounting to 170,250 tons, and one is a Sound Transit
project with 500 tons. There were no Transportation Partner-
ship Account (TPA) projects with HMA awarded during this
period. By the end of April, WSDOT anticipates that 240,991
more tons will be awarded (for a total of 786,184 tons), bring-
ing the total awarded closely in line with the projected award
of 745,336 tons.

Hot Mix Asphalt Forecast Decreases 32% for
2006

The 2006 forecast of 1,213,985 tons of HMA is a 32% decrease
compared to the 2005 forecast of 1,779,826 tons. There were
multiple reasons for this decrease.

Biennial Scheduling. WSDOT put a higher percentage of its
paving jobs on advertisement in the first year of the 2005-07
biennium.

Funding Reallocation. In a collaborative decision, WSDOT and
the Legislature reduced the amount of money provided to the
roadway preservation program in the 2005-07 biennium; this
money was reallocated to WSDOT’s safety program for cable
median barriers. As a part of this reallocation, WSDOT has
started using more chip seal pavement in place of asphalt for
the road surfaces on lower volume roadways. This will help
keep the backlog of paving needs down.

HMA Cost Increases. The price of HMA has increased from
$33/ton in 2002 to $55/ton in the first quarter of 2006 (a 67%
increase). This has decreased the amount of HM A that WSDOT
can afford to purchase.

HMA tonnage will likely go back up in future years as the TPA
projects begin construction.
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Hot Mix Asphalt Tons Awarded
October 2005 - March 2006

Tons in Millions

1.4
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1.0
0.8
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0.2

HMA Tons Projected\

& HMA Awarded

Oct Nov Dec Jan Feb Mar Apr May Jun
2005 2006

Jul Aug‘ Sep ‘

Hot Mix Asphalt Pavement - Projected vs. Actual,

2002-2005
In Tons, October through September of each year'

Year Projected Actual % Difference
2002 1,373,465° 1,364,021 1%
2003 1,417,126 1,825,442 +29%°
2004 1,324,218 1,299,377 2%
2005 1,779,826 1,685,394 -5%
2006 1,213,985 N/A N/A

Source: WSDOT Construction Office

" Awarded tons are tracked from an October through September calendar year, providing a
better measurement of the work schedule and better planning for the paving industry than
the calendar year. Construction projects awarded in the fall typically do not begin work until
the next year due to inclement weather conditions.

2 The projection for 2002 was revised in March 2002 by the Transportation Commission
following budget cuts.

2The 2008 “Nickel” Transportation Funding Package was passed after the projection was
made for 2003. WSDOT subsequently awarded five projects from the Nickel funding package
with a combined total of 315,285 tons of HMA.

i

Early evening paving in South Central Region on I-90. Note the lights on
the equipment illuminating the area for night work.
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Construction Costs Trends

WSDOT prepares its construction cost estimates using histor-
ical information about market conditions drawn from recent
bids. Like other state transportation departments, WSDOT
must extrapolate for the future based on past records, not
from a crystal ball of future market conditions. WSDOT
accumulates construction cost information into a Construc-
tion Cost Index (CCI) and compares that information against
the experience of other states. WSDOT’s Construction Cost
Index is a composite of unit price information from low bids
on seven of the most commonly used construction materials.
These items reflect a composite cost for a completed item of
work and include the costs of labor, equipment and materials.
(See the gray box to the right for more information).

The graph below presents the past 16 years of CCI data for
Washington State. This is plotted against the CCI of the Federal
Highway Administration (FHWA), as well as a line represent-
ing the combined CClIs of several nearby states: California,
Colorado, Oregon, South Dakota and Utah.

The following components (weighted as shown) are used to
compute the CCI:

Concrete Pavement (3.2%)  Steel Reinforcing Bar (5.4%)
Crushed Surfacing (7.9%) Structural Steel (6.9%)
Roadway Excavation (10.7%) Hot Mix Asphalt (48.5%)
Structural Concrete (17.4%)

For more information on what these materials are, see page
45 of the September 30, 2005 Gray Notebook.

Construction Cost Indices Washington State and Others

250 Quarter 1 2006’\
These two data points have been normalized in WSDOT CCI to
WSDOT Base 1990 = 110 remove effect of spiking structural steel prices in 2003 and 2004
225 All Others Base 1987 = 100
Other States: California, Colorado, Oregon, South Datkota and Utah
200 iFSI-‘Il\(;\tO:‘?a?{)HSbISCI is the average of the first 3 Quarters, index for entire year @
175
150
Other States Cambinedx FHWA/\
125 \WSDOT CClI
Smoothed
0 "\_WSDOT CCl ( )
1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
Qtr 1

Source: WSDOT Construction Office

Construction Cost Index is up 33% for the
First Quarter of 2006

WSDOT’s construction cost index (CCI) has increased 33% in
the first quarter of 2006 over the annual average for 2005, from
176 to 234. Of the seven materials WSDOT tracks in the CCI,
Hot Mix Asphalt (HMA) comprises the majority, or 48.5%, of
the index. Currently, HMA prices are up due to the rise in the
cost of petroleum products. Hot Mix Asphalt costs are closely

Measures, Markers and Mileposts — March 31, 2006

tied to oil costs: the asphalt used in HMA is made from crude
oil, the machines that process the HMA run on oil and gas,
and the trucks that haul and deliver the HMA require diesel.

But HMA alone does not account for the rise in the CCI, struc-
tural concrete showed an increase of 38% this quarter. The
agreement this month between Mexico and the United States,
wherein a duty cost of $3 per metric ton replaces the previous
duty cost of $26 per metric ton, may help balance out the cost
of cement over the course of 2006.
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Cross-Cutting Management
Issues

Construction Employment and Safety Information

Employment and Safety Data Now Combined
This section of the Beige Pages tracks the job site employment
and safety records on the 2003 Transportation Funding Package
(“Nickel”) projects. Previously, employment and safety data
were presented in two separate tables; for efficiency and space,
the tables below will now report employment and safety data
together. These new tables do not provide data for past quarters.

The employment figures represent a “snapshot” estimate of the
average direct jobsite employment on each Nickel job over the
course of the quarter. Meanwhile, all recordable injuries are
listed for both WSDOT personnel and the contractors engaged
by WSDOT to perform construction work. This information is
combined into a single number that reflects the total number of
recordable injuries per project per quarter. A recordable injury
is any work-related illness or injury that results in death, loss of
consciousness, days away from work, days of restricted work, or
medical treatment beyond first aid.

Description of the New Layout

The first two tables provide typical Nickel projects by status,
either ongoing or operationally complete. The operationally
complete list includes projects that are operationally complete
but still have some residual work (such as landscaping) that

Workers mix cement at a work
site at SR 16 over Snake Lake
in Pierce County.

\ |
is employing people, or are operationally complete as of this
quarter. The third list includes projects that are design-build:
that is, one contractor both designs and builds the project.
Most projects are designed within WSDOT and built by private
contractors. The fourth table shows a wrap-up of all employ-
ment and safety data from the three preceding tables.

et

Some projects will move on and off the list based on whether
there was work in the quarter. If no one worked this quarter,
then the project will not be reported on for construction
employment and safety data in this Gray Notebook.

This reporting is voluntary for the Association of General
Contractors (AGC), the trade organization for construc-
tion contractors and WSDOT’s partner in tracking this data.
WSDOT will work with AGC to provide similar information for
the 2005 Transportation Partnership Account (TPA) projects.

Employment and Safety Numbers for Ongoing Nickel Projects’

Contractor
Icon Materials
Wilder Construction Co.

Project

I-5, Pierce Co. Line to Tukwila I/C - HOV
SR 9/228th St SE to 212th St SE (SR 524)
- Widen to 5 lanes, Stg. 2

SR 9/SR 522 to 228th S SE - Widening
combined with the above
Terra Dynamics, Inc.
Atkinson Construction

SR 18, Covington Way to Maple Valley
SR 18, Maple Valley to Issaquah/Hobart
Rd.

SR 161, Jovita Blvd to S 360th St.

SR 527, 132nd St. SE to 112th St SE
I-5/S 48th to Pacific Avenue - Core HOV
SR 7/SR 507 to SR 512 - Safety

SR 16/1-5 to Tacoma Narrows Bridge -
HOV

|-6/Salmon Creek to 1-205 - Widening
SR 24/1-82 to Keys Road - Add Lanes
SR 240/1-182 to Richland Y - Add Lanes
SR 240/Richland Y to Columbia Center
I/C - Add Lanes

SR 395, NSC-Francis Ave to Farwell Rd

Tri-State Construction, Inc.
KLB Construction

Kiewit Pacific Co.
Scarsella Bros., Inc.
Tri-State Construction, Inc.

Hamilton Construction
Max J. Kuney Co.

Icon Materials

combined with the above
KLB Construction
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Number of Employment Injuries
WSDOT Project Subcon- Jan-Mar. Jan.-Mar.
Engineer tractors 2006 2006

Stanley Eng 26 45 0

John Chi 20 7 0

For construction efficiencies, this project - - -
Derek Case 4 9 0

Derek Case 43 33 0

Messay Shiferaw 25 51 0

Marlin Lenssen 42 30 0

Howard Diep 54 40 1

Troy Cowan 13 3 0

Dave Ziegler 68 87 0

Casey Liles 71 39 0

Paul Gonseth 39 49 0

Moe Davari 63 42 0

For construction efficiencies, this project = = =
Robert Hilmes 22 38 1
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Cross-Cutting Management
Issues

Employment and Safety Numbers for Operationally Complete Nickel Projects’

WSDOT Project
Project Contractor Engineer
[-5/NE 175th St. to NE 205th St. - North- Pacific Road & Bridge Amir Ahmadi

bound Auxiliary Lane
I-5, 2nd Street Bridge Replacement
[-5 Roanoke Noise Wall

Dave Crisman
Stanley Eng

Mowat Construction Co.
Wilder Construction Co.

Employment and Safety Numbers for Design-Build Nickel Projects'

WSDOT Project

Project Contractor Engineer
I-5/SR 526 to Marine View Drive - HOV Atkinson CH2M Hill Joint  Roland Benito
Venture

[-405/SR520 to SR 522 Kiewit Construction Co. Brian Nielsen

Employment and Safety Numbers for All Nickel Projects - Totals’

Source: WSDOT Construction Office & WSDOT Project Control

Number of
Subcon-
tractors

18

33
i

Number of
Subcon-
tractors

31

17

Number of
Subcon-
tractors

600

Employment
Jan - Mar.
2006

15

Employment
Jan - Mar.
2006

222

22

Employment
Jan - Mar.
2006

737

Injuries
Jan. - Mar.
2006

0

Injuries
Jan. - Mar.
2006

4

Injuries
Jan. - Mar.
2006

7

The number listed above includes all WSDOT recordable injuries and voluntary reports by construction contractors. Contractors are not required
to describe the incident nature, severity, or follow-up actions. WSDOT cannot currently offer a more detailed analysis of construction site injury

trends.
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Cross-Cutting Management Issues

Environmental Documentation, Review, Permitting, and Compliance

Endangered Species Act Compliance

The Endangered Species Act (ESA) requires all projects with
federal funds or permits to undergo consultation with the
Services: the U.S. Fish and Wildlife Service (USFWS) and/
or the National Oceanic and Atmospheric Administra-
tion National Marine Fisheries Service (NOAA Fisheries).
WSDOT must evaluate the effects that a project will have on
listed species. Projects with no effect on listed species do not
need to undergo consultation projects that may affect listed
species must undergo either informal or formal consultation.

Nickel Projects 2005-07 Biennium Construction
Season

WSDOT has completed the consultation process on 13 of the
20 Nickel projects that have not yet gone to ad in the 05-07
biennium. One project (I-5, 52nd Ave. W to SR 526-SB Safety)
is currently under review at the Services'. Of the six remain-
ing projects, one will not need to undergo consultation, two
will require informal consultation, one will require formal
consultation, and two lack sufficient information at this time
to determine if consultation will be required.

Nickel Projects 2007 and Beyond

WSDOT is completing the Biological Assessments on five of
the Nickel projects that will go to ad in the 2007 biennium
and beyond. Both the I-205/Mill Plain Exit (112th Connector)
Direct Ramp and the SR 522/Snohomish River Bridge to U.S. 2-
Widening projects have completed consultation.

ESA Compliance Status for All Projects

Transportation Partnership Program Projects

Three project have completed the consultation process: SR 99/
SR599 to Holden Street- Median Crossover, SR 169/SE 291st St
Vic. Safety, and SR 522 UWBCC Campus Access. Two other
projects have their biological assessments underway: SR 3/SR
106 South Belfair Signal safety, and SR 542 Woburn to McLeod
- Widening.

Pre-Existing Funds Projects

A total of 41 projects have completed the consultation process,
and 31 projects have their BAs underway. Two projects are
currently under review at NOAA Fisheries: I-5/McAllister
Creek Bridge and SR 262/ Potholes Reservoir- Shoulder Widen-
ing. The SR 262 project is also in review with the USFWS.!

Ferry and Rail Projects

WSDOT has four ferry projects updating their consultations
because of new species or critical habitat listing under ESA:
Keystone Wingwall Replacement, Bainbridge Island Trestle
Preservation, Friday Harbor Preservation and Eagle Slip B.
These projects have been in consultation with both Services'
since January of 2006. WSF is also updating the consultation
with NOAA Fisheries on the Anacortes 3rd slip project and the
process is not yet completed. WSDOT has completed consulta-
tion with USFWS! on the Bainbridge Dock Widening and Lopez
Island Dolphin Replacement, but is still in formal consultation
with NOAA Fisheries. The recent orca listing is a factor in the
inability of the projects to complete consultation with NOAA
(see below for more information). The Eagle Harbor Building
Maintenance project has just started the consultation process.
No rail projects have changed since the last update.

Number of Projects

2005-07 TPA 2005-07 Nickel 2007 and Beyond  2005-07 PEF
Projects Projects Nickel Projects Projects
Projects under review at the Services' 0 1 0 2
Biological Assessment underway 2 3 © 31

Projects which lack sufficient information to start the Biological
Assessment? 35 2 23 152
Consultation Not Required 0 1 0 0
Endangered Species Act review complete 3 13 2 41

" The Services are U.S. Fish and Wildlife (USFWS) and the National Oceanographic and
Atmospheric Administration and Fisheries (NOAA Fisheries).

2 This means that WSDOT does not yet have enough information regarding the design of the
project to begin a biological assessment.
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Cross-Cutting Management Issues

New Endangered Species Listings May
Affect Project Delivery

Upcoming increases in the number of formal Endangered
Species Act consultations will result in a backlog of projects
at the Services!, slowing down the consultation timelines for
all projects. In January, NOAA Fisheries listed the South-
ern Resident Killer Whale (orca) as an endangered species.
This listing will affect ferry and other project construction
activities in Puget Sound. Formal guidance from the federal
level is expected in April 2006, but early indications are that
more restrictions on pile driving and other noisy activities
in Puget Sound will occur. This may result in project delays
and increased project delivery costs.

At the end of March 2006, NOA A Fisheries proposed Puget
Sound Steelhead for listing. This listing is expected to go
into effect in approximately 12 months, significantly affect-
ing WSDOT’s project delivery. First, all projects which have
not completed construction prior to the effective date of the
listing will have to analyze the effects of the project on steel-
head. If there are potential effects, the project must confer
with NOAA Fisheries. This analysis will be required for a
number of Northwest and Olympic Regions, Washing-
ton State Ferries, and Urban Corridor projects. Secondly,
steelhead spend several years rearing in freshwater before
migrating out to sea. Therefore, many projects conducting
inland freshwater work will have to undergo formal consul-
tation due to unavoidable impacts to young steelhead.
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Stormwater Analysis

The type of stormwater information that should be included
with the Biological Assessment is still a major policy issue that
is increasing the time to complete consultation. WSDOT has
recently completed interim guidance for Biological Assess-
ment authors on what stormwater information needs to be
included in the Biological Assessment. This guidance has just
been reviewed by the Services' and will be revised to incorpo-
rate their comments. The guidance is expected to be revised
regularly as issues are resolved and additional scientific infor-
mation becomes available. This guidance has been placed on
the WSDOT environmental web site (see www.wsdot.wa.gov/
environment/biology/docs/BA _InterimSWconsultation.pdf).

Consultant Qualification Program

WSDOT has implemented a new consultant qualification
program designed to ensure that all consultants know how to
write high-quality Biological Assessments for WSDOT. High-
quality Biological Assessments should minimize the requests
for additional information from the Services' that slow down
the consultation process.

The biologist qualification process requires the author to
have the appropriate education and experience; in addition,
the author must attend a two-day training class, and receive
a passing score on the exam. Authors must re-qualify on a
biannual basis. The training provides the consultants with
the latest information, policies, and guidance on how to
write a quality biological assessment. WSDOT has developed
a website to communicate policy and guidance changes to
enable the consulting biologists to stay abreast of the changes
in the consultation world. This quarter, WSDOT held the first
training class and qualified 44 consultants to write Biological
Assessments.
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Worker Safety:
Quarterly Report

Recordable Injuries for WSDOT Workers

WSDOT Adopts New Worker Safety Report-
ing System and Benchmark

The Bureau of Labor Statistics (BLS) recently adopted the
North American Industry Classification System (NAICS), in
place of the Standard Industrial Classification (SIC) system,
for its Workplace Injuries and Illness Report. NAICS is the first
economic classification system for industries to be constructed
based on a single economic concept. NAICS allows for the
comparability of industry activities between Canada, Mexico,
and the United States.

New Benchmark combines Highway Maintenance
and Engineering workers.

WSDOT’s industry code encompasses establishments primar-
ily engaged in the construction of highways, streets, roads,
airport runways, public sidewalks, and bridges. Under this
new system, highway maintenance and engineering workers
are combined into one reporting group: Highway, Street,
and Bridge Construction. As reported in the previous Gray
Notebook (p. 33), WSDOT wused the SIC system to group
activities and safety performance benchmarks. However, to
align with current industry standards, activities will now be
reported using NAICS.

Recordable Injury Rates 20% below Benchmark

The first quarter of 2006, recordable injury rates for Highway
Maintenance and Engineering workers (Highway, Street, and
Bridge workers) totaled 5.1 per 100 workers. This total is 1.3, or
20%, below the industry benchmark standard of 6.4.

Reporting Methods and Benchmarks Changes for Ferries
As WSDOT moves to NAICS, WSDOT’s Ferry System works
to identify appropriate reporting measures. The Ferry System
operates a ship repair facility, urban transit system, and an
inland water transportation system. These diverse activities
make it difficult to identify relevant worker injury bench-
marks. On the recommendation of BLS, the Ferry System will
measure worker injuries under the NAICS code “Inland Water
Transportation”, which will now include all Ferry workers as
opposed to only Ferry Vessel workers under SIC.

The first quarter of 2006, recordable injuries totaled 7.1 per 100
workers. This total is 2.2, or 45%, above the industry bench-
mark standard of 4.9.

Injuries by Type

WSDOT continues to track recordable injuries by type to
enhance its ability to address these injury types through train-
ing and education. The table to the right entitled “Number of
Worker Injuries by Type” shows type of injuries for WSDOT
maintenance, highway engineering, and ferry workers. The
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first quarter, total recordable injuries were 73. This was 11 more

than the preceding quarter. Strains/Sprains accounted for 56%

of injuries this quarter.

o Maintenance workers incurred 37 injuries, 51% of all
WSDOT injuries this quarter.

« Highway engineering workers had a total of 9 injuries this
quarter, 12% of total injuries.

Highway Maintenance and Engineering Worker
Injury Rate'
NAICS - OSHA recordable injuries per 100 workers’

2005 2006
Quarter 1 4.8° 51
Quarter 2 458 -
Quarter 3 728 -
Quarter 4 5.6% -
Quarterly Average Siog 5.1
2004 Benchmark 6.4
Source: WSDOT Safety Office
'NAICS defines this OSHA recordable injury rate category as,
Highway, Street, and Bridge Construction Workers
3See following page for discussion on recaptured data
Ferry Worker Injury Rates'
NAICS - OSHA recordable injuries per 100 workers?
2005 2006
Quarter 1 NAS 71
Quarter 2 NAZ -
Quarter 3 NA® -
Quarter 4 NA3 -
Quarterly Average NA® 741

2004 Benchmark 4.9

Source: WSDOT Safety Office

"NAICS defines this OSHA recordable injury rate category as, Inland
Water Transportation.

See following page for discussion on recaptured data.

Number of Worker Injuries by Type
January Through March 2006

25
20 /\ WSDOT Maintenance Workers
15 WSDOT
. . WSDOT Ferry Workers
10 / Highway Engineers /

5
0

Cuts Other

Strain/Sprain Occupational Contusions
Illness
Source: WSDOT Safety Office

20OSHA “Recordable Injuries and llinesses” is a standard measure that includes all related
deaths and work related illnesses and injuries which result in death, loss of conscious-
ness, days away from work, days of restricted work, or medical treatment beyond first
aid. The U.S. Bureau of Labor Statistics provides the selected 2004 national average
benchmarks. One worker equals 2,000 hours per year.
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Worker Safety:
Quarterly Report

Worker Safety Data for 2003-04 is Incomplete and Must be Withdrawn

In the fourth quarter of 2005, WSDOT reported that some
Occupational Safety and Health Administration (OSHA)
recordable restricted duty cases were overlooked in the Gray
Notebook Worker Safety report between 2003-05 (p. 33). The
failure to count restricted duty cases resulted in the Gray
Notebook under-reporting of the OSHA recordable injury
rate.

WSDOT attempted to recapture the uncounted injuries and
correct the previously reported data. In the process of recap-
turing the uncounted cases, other questions arose concerning
the accuracy of the data reported. For these reasons, WSDOT
decided not to use the recaptured data for 2003-04. However,
it was determined that the 2005 recaptured data appears to be
reasonably complete and can be used for comparison purposes.
As of January 2006 WSDOT has begun re-establishing a new
baseline of recordable injury rates. The reexamination of the
ferry data is currently underway and will be reported next
quarter in the Gray Notebook.

Management Actions to Ensure Data Accuracy
WSDOT issued new guidelines and provided tools to all
Regional Managers and Safety Managers that outline the crite-
ria that must be used in determining OSHA recordable injury
rates. WSDOT is also implementing tighter quality controls
to ensure accidents meeting OSHA requirements are reported
and included in performance reporting measures and holds
Regional Managers accountable for tracking, reporting, and
quality control of data. In addition, WSDOT enhanced train-
ing opportunities to address reporting requirements.

2005 Recaptured Data shows Increase in Injury Rates
The charts to the right show data previously reported in the
Gray Notebook for 2005, as well as the newly 2005 recap-
tured data. The data indicates an overall increase of 42.5% for
Highway Maintenance workers and a 20% increase in injury
rates for Highway Engineering workers.

Highway Maintenance Workers

In the first quarter of 2005, the Gray Notebook reported 5.6
injuries for Highway Maintenance workers. After reevaluation
of the data, actual recordable injuries were 8.3 per 100 workers,
a32.5% increase. The second quarter indicated a 20% increase,
and the third quarter indicated a 35% increase in injury rates.
The fourth quarter of 2005 showed a similar increase of 32% in
reported recordable injuries compared to previous reports.

Highway Engineering Workers

There was a minimal injury rate increase for Highway
Engineering workers. The first quarter of 2005 showed that
actual injury rates were 2.4 per 100 workers, a 12.5% increase
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in injury rates. There was no increase for the second quarter,
but there was a 17% increase in the third quarter. The fourth
quarter showed a slightly higher increase of 26%.

Improvement of Data Collection Process
WSDOT implemented its new data collection process in
January 2006. It is likely that this enhanced focus and process
will lead to recordable injury rates which are slightly higher
than the 2005 recaptured data. WSDOT may experience a
continuous upward trend until 100% data accuracy occurs (see
graph below). However, WSDOT maintains its goal that all
injuries can be prevented.

Possible Injury Rate Data Trend

Conceptual Recordable Injury Rates

100% Data Accuracy

\

Q. Q@ Q@ 4 Q@ Q@ Q@ Qs
Source: Conceptual Only.

Note: Does not depict actual data or time; represents a conceptual trend.

Upward trend in injury rate may be
related to increase in data reporting
accuracy

2005 Highway Maintenance Workers: Comparison

Injury Rates per 100 workers

15 2005 Recaptured Data
Qtr 2

Lil

Qtr 3 Qtr4

2005 Reported Data
10 /
5 I
0

Qtr 1

Source: WSDOT Safety Office

2005 Highway Engineering Workers: Comparison

Injury rate per 100 workers

4 2005 Reported Data

3 f2005 Recaptured Data

2

0 . l
Qtr 1 Qtr 2 Qtr 3 Qtr4

Source: WSDOT Safety Office
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Worker Safety:
Quarterly Report

Prevention Activities

Quarterly Regional Highlights

WSDOT continues to build strategies based on the “prevent
all injuries” standard. WSDOT is committed to progress-
ing toward a zero injury rate. The regions are creating safety
programs to better address this objective. The development of
new ideas and innovative practices is evident by the various
regional activities. This report identifies three major issues
impacting injury rates within the regions. These include soft
tissue (muscle) injuries, safety prevention and planning, and
safe driving.

Soft Tissue Injuries

Northwest Region

The Northwest Region experienced two additional injuries
compared to the same quarter last year. The majority of
accidents this quarter involve shoulder injuries while perform-
ing routine daily tasks, which appear to have a high incident
rate. The Accident Review Board will develop and monitor a
Prevention Action Plan proposed by supervisors to address
injury rates. Injuries are tracked monthly to assess Prevention
Action Plan use and published in a monthly regional newslet-
ter. The newsletter will soon be available on the Northwest
Region website.

Olympic Region

Soft tissue (muscle) injuries in the Olympic Region accounted
for 56% of injuries in 2005. This appears to be the highest
reported time-loss injury within the region. To address this,
the Safety Office will increase internal training plans to include
Proper Lifting as a core-training course. Over a third of these
trainings are complete to date and the Olympic Region will
continue to provide training within the region as a preventa-
tive measure.

Eastern Region

The Eastern Region is working to reduce and prevent the
number of work-related back and shoulder injuries. The Eastern
Region Safety Office and the maintenance trainer will deter-
mine if many of these injuries are preventable by proper lifting
techniques or by proper use of personal protective equipment.
The Safety Office plans to provide a Proper Lifting Refresher
course to employees and is stressing the importance that two
workers lift as a team. Following the training, the Eastern
Region will monitor accident reports to determine if proper
lifting techniques are used and to evaluate the effectiveness of
the refresher course.

Safety Prevention and Planning

North Central Region
North Central Region adopted a new policy to conduct hazard
assessments prior to work on tasks. The policy initiates two
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new forms to assist engineering and maintenance workers in
documenting hazards, controls implemented, and a post-work
evaluation. Trainings to aid workers in identifying, document-
ing, and assessing hazardous situations will occur through
discussions at daily and monthly safety meetings. These forms
assist North Central Region to track and evaluate controls
implemented by workers for hazardous tasks.

South Central Region

Previously the South Central Region completed safety training
for WSDOT construction inspectors irregularly. As a result,
inspector knowledge of on-site safety issues is inconsistent. To
address training needs, a four module training curriculum is
being developed. The South Central Region completed the first
two modules, a pilot class, and will start training all required
employees in April. It is expected improved safety knowledge
will lead to proactive initiatives by employees at worksites,
resulting in decreased risk, accidents, and violations.

Washington State Ferries

Washington State Ferry employees use various cleaning
supplies and reports show anecdotal evidence suggesting
instances occurring when these chemicals were inadvertently
combined, creating a potentially hazardous work environ-
ment. The Ferry System is working with Washington State
Correctional Industries on a 90-day pilot project, testing the
actual use of three cleaning products aboard two vessels of the
fleet. The purpose of this pilot project is to measure the ease
of use, effectiveness, cost, and overall safety of the cleaning
chemicals. A questionnaire completed by janitorial employees
will offer direct feedback on the products use. Following the
pilot project, an evaluation of available data will be performed
to determine possible changes to current practices. Testing
began February 13, 2006 and will run through June 6, 2006.

Safe Driving

Southwest Region

In 2005, the Southwest Region experienced eight vehicle
accidents for Area 4 (Goldendale) Maintenance workers, the
highest in 20 years. The Southwest Region will address this by
having individuals complete the EverSafe™ Driver Training
Program. In addition, crew members will develop a written
safety plan focusing on vehicle accident prevention. The
South West Region will monitor for improvements in vehicu-
lar and personal injuries and the use of safety plans by crews
to determine if additional training is needed. For additional
information on the EverSafe™ Driving Program, see the Gray
Notebook, December 31, 2005 (p. 34).
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Workforce Level and Training:

Quarterly Update

WSDOT Workforce Level Statistics

One indicator of the agency’s workforce size is the "

Number of Permanent Full-Time Employees at WSDOT

Referendum 51 2005 Transportation

current number of permanent full-time employees paaed defeated by voters P Yy o o
on staff. The total number of full-time employees % i irendumas Novoretoe 1999 ° ° °

does not include permanent part-time employees, or passed by voters ° ° ®

seasonal and on-call workers. The chart to the right oo % o o Nickel Package

shows the total number of full-time employees at

various points since the end of 1997, with significant hd

5500

April 2003
[ J

June
1997
5617

mandates identified. The number of “FTE’s” (full-
time equivalents) will generally exceed the number
of permanent full-time employees due to seasonal
and part-time workers being funded from “FTE”
allotments.

Required Training: All WSDOT Workers

This quarter a total of 1,875 workers attended trainings offered
by WSDOT (this number includes all individuals attending
one or more trainings this quarter). As of the end of quarter
one of 2006, an average of 63% of WSDOT workers are in
compliance with all training requirements listed below.

The Office of Equal Opportunities (OEO) revised its course
offerings in June 2002. The courses are offered in three sections
(Disability Awareness, Sexual Harassment/Discrimination,

Required Training for all WSDOT Workers
January 2006 - March 2006

Workers

Basic Needing

Workers Training Basic

Requiring Completed Train-

Training Courses Training to Date ing

Disability Awareness 7499 2195 5304

Ethical Standards 7499 7229 270

Security Awareness 7499 6392 1107

Sexual Harassment/ 7499 4335 3164
Discrimination

Valuing Diversity 7499 3370 4129

Violence that Affects 7499 6045 1454

the Workplace

Source: WSDOT, Office of Human Resources, Staff Development

WSDOT’s OEO has increased the number and capacity of the
required “Diversity” classes at Headquarters, in most of the
regions, and WSDOT’s Ferry System to increase compliance.
Some classes are open to 100-150 attendees. Attendance is not
as good as it should be because some registered participants
fail to attend and do not cancel in a timely fashion to allow
other employees to register. Therefore, some courses are not
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5671

June
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6071
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5960

Source: WSDOT Office of Human Resources.

and Valuing Diversity). The “Ethical Standards” refresher
requirement is every three years. “Security Awareness” and
“Violence that Affects the Workplace” do notrequire arefresher
course. The remaining three courses require refresher courses
at the five-year mark, but have not been in existence long
enough to require the five-year refresher. WSDOT’s goal is to
reach a compliance level of 90% for all required OEO courses.

%

Change

Workers Completed from
Needing Training Total in % in Previ-
Refresher Reporting Compli- Compli- ous
Training Quarter ance ance Quarter
NA 460 2195 29% 6%

1295 668 5934 79% -8%

NA 106 6395 85% 0%

NA 303 4335 58% 3%

NA 293 3370 45% 13%

NA 45 6045 81% 0%

filled to capacity. WSDOT will continue to track attendance,
notify appropriate supervisors of the “no shows”, and reinforce
the role of supervisors to more actively manage accountability.
WSDOT realizes it will not reach its compliance goals unless
a more proactive role is taken by supervisors and an account-
ability process is implemented to address the “no show” rates
within the Headquarters staff.
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Workforce and Training:
Quarterly Update

Required Training: Maintenance Workers

WSDOT’s goal is to reach 90% compliance for statutorily
required maintenance employee training. Reductions or
increases in training levels is responsive to work and activi-

ties. Trainings are provided when workers are most available,
Statutorily Required Training for Maintenance Workers Statewide

generally during the Spring and Fall. As of March 31, 2006, an
average of 80% of WSDOT maintenance workers have fulfilled
the requirements for each of the courses listed below.

January - March 2006 Completed Completed %
Basic Basic Workers Refresher Workers % in Change
Workers Training Training Needing Training Needing Totalin Compli- from
Requiring Completed Reporting Basic Reporting Refresher Compli- ance: Previous
Safety Courses Training to Date Quarter  Training Quarter  Training ance Statewide Quarter
Blood Bourne Pathogens 425 367 7 58 124 211 156 37% 3%
First Aid 1491 1404 21 87 104 186 1218 82% 0%
Hearing Conservation 1368 1304 17 64 398 241 1063 78% -8%
Personal Protective Equip-
ment 1403 1129 0 274 0 0 1129 80% -4%
Fall Protection 742 616 4 126 0 0 616 83% 1%
Flagging & Traffic Control 1141 1113 12 28 114 64 1049 92% 0%
Safe Driving - Eversafe™ 1181 972 89 209 0 0 972 82% 3%
Maintenance Courses
Drug Free Workplace 330 295 52 35 0 0 295 89% 6%
Forklift 1165 1039 23 126 0 0 1039 89% 0%
Hazardous Mat Awareness 857 787 25 70 101 102 685 80% 3%
Aerial Lift 166 151 7 15 0 0 151 91% 3%
Bucket Truck 402 327 33 75 0 0 327 81% 4%
Excavation, Trench &
Shoring 389 287 0 102 0 0 287 74% 0%
Statutorily Required Training for Maintenance Workers by Region'
January - March 2006 (Total indicates percentage in compliance; Change indicates percent change from previous quarter)
NWR NC SWR SCR ER
Safety Course Total ‘ Change ‘ Total ‘ Change ‘ Total ‘ Change ‘ Total ‘ Change ‘ Total ‘ Change ‘ Total ‘ Change ‘
Blood Bourne Pathogens  12% -5% 89% +4% 4% -5% 80% -17% 33% -54% 1% -74%
First Aid 75% -1% 84% +6% 85% +1% 97% +1% 78% +2% 82% -1%
Hearing Conservation 78% -13% 76% +8% 78% 0% 75% -21% 75% -1% 84% -3%
Personal Protective 78% 0% 76% +2% 62% -2% 96% 0% 92% -3% 88% +4%
Equipment
Fall Protection 74% -1% 90% 0% 81% +1% 96% 0% 88% 2% 98% 0%
Flagging 89% -2% 96% -2% 90% +4% 97% +1% 88% -5% 97% +2%
Safe Driving - Eversafe™ 84% +9% 92% +1% 100% 0% 55% +9% 81% -1% 90% -5%
Maintenance Courses
Drug Free Workplace 89% +7% 75% +1% 90% +22% 92% -1% 97% +5% 89% -1%
Forklift 89% -1% 88% -3% 81% +5% 96% +2% 94% +1% 92% +1%
Haz Mat Awareness 87% +6% 66% -4% 9% +7% 94% +1% 85% -2% 70% -3%
Aerial Lift 76% +12% 78% 0% NA NA 98% -1% 86% -2% NA NA
Bucket Truck 67% +2% 91% -1% 90% +80% 98% -1% 87% 0% 100% 0%
Excavation, Trench & 79% -1% 59% +23% 57% -10% 93% -4% 73% 0% 83% 0%
Shoring
Source: WSDOT, Office of Human Resources, Staff Development
'NWR - Northwest Region; NCR - North Central Region; OR - Olympic Region; SWR - Southwest Region; SCR - South Central Region; ER - Eastern Region
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Trucks, Goods and Freight:

Annual Update

Freight Mobility Supports Washington’s Economy

Viable truck, goods, and freight performance data is very limited.
The proprietary nature of freight data, and difficulties obtaining
this data, is a national challenge. WSDOT is reporting the follow-
ing indicators as a proxy for more comprehensive freight data: truck
volumes on four major highways by milepost; truck registrations
(p. 45); gross business revenues for freight dependent industries
p- 45); international container volumes at seaports (p. 46); freight
rail cargo on mainline rail (p. 46); air cargo tonnage at three major
airports (p. 46); and truck border traffic at border crossings (p. 46).

WSDOT is continually seeking to enhance available freight industry
performance data through research, data analysis, and collabora-
tion between public and private industries. Although freight data
remains difficult to obtain, WSDOT continues efforts to improve
the performance of the freight system.

Why Is Freight Growing?

Washington’s businesses and households depend on the reliable
movement of goods using trucks, ships, rail, and air transportation.
Across all modes and systems, freight tonnage is growing, which
reflects positive economic growth and development for Washing-
ton. Based on the most recent data released by FHWA, in 2002,
over 243.5 million tons of freight worth nearly $142 billion moved
on Washington’s freight system using truck, rail, air, ocean vessel,
and inland waterways. Trucks carried most of this freight, both by
tonnage (78%), and value (62%).

The growth of freight is fueled by globalization, new competi-
tive indus